CPED Indicators
Short Term: 
General: 
· Number of participants who indicate new knowledge gained as a result of our programs
· Participant comments or general impact shared with you as a result of CPED programs
Voter Education: 
· Number of people who report being better educated about state or local ballot measures as a result of an in-person or online extension presentation/program/event
· Number of people who reported being better educated about ballot measures from printed an/or electronic materials (examples: voter guide, local ballot issues fact sheet, extension videos, extension website, etc.)
· Participant comments or general impact shared with you as a result of voter or ballot programs
· Number of people who report being better educated about the process of voting or elections, or the roles and responsibilities of local government
· Number of participants who took action based on lessons learned (example: completed a voter registration form, attended or spoke at a quorum court meeting, ran for local office)
Re-Entry Simulation: 
· Number of lessons, sessions, or programs delivered to people in a drug rehab or other recovery program
· Number of lessons, sessions, or programs delivered to people in a jail, prison or other correctional facility
· Number of lessons, sessions, or programs delivered to people in a court-center program, such as probation, drug court, diversion program, etc. 
· Participant comments or general impact shared with you as a result of re-entry programs

Medium Term: 
Leadership: 
· Number of participants who reported they became more effective employees or leaders as a result of this program
· Number of participants reporting new leadership roles or opportunities
· Number of individuals taking on a leadership role in the community for the first time
· Participant comments or general impact shared with you as a result of leadership programs
Impacting Organizations: 
· Number of new or deepened alliances or networks formed at the community level
· Number of community- or organizational-level plans developed
· Number of community- or organizational-level plans implemented (partially or fully)
· Dollar value of grants or other resources assessed by communities or organizations because of Extension’s support or facilitation
· Number of program participants reporting new or deepened community engagement
· Participant comments or general impact shared with you as a result of CPED programs
Community Development: 
· Number of participants completing skill development training programs
· Number of people or entities that have applied decision support tools
· Number of businesses, entrepreneurs or workers implementing new strategies, tools or technology as a result of our programs
· Participant comments or general impact shared with you as a result of CPED programs
Long Term: 
Business and Economic Development: 
· Number of businesses or organizations created, retained, or expanded
· Number of jobs created, obtained, or retained
· Participant comments or general impact shared with you as a result of business, workforce and economic development programs
· Number of businesses, entrepreneurs or workers implementing new strategies, tools or technology as a result of our programs
Relationships and Quality of Life
· Number of program participants reporting new or deepened connections with people 
· Number of participants indicating improved quality of life
· Participant comments or general impact shared with you as a result of CPED programs 
