Guide to AIMS > PEARS Transition
The transition from PEARS will change how we handle the tasks that were previously completed in AIMS. Below is a guide showing how the AIMS tasks will translate into PEARS modules. Detailed information on reporting tasks in PEARS will be available in additional, module-specific guides. 
	What do we currently report in AIMS?
	How do we report in PEARS? 
	What’s the difference? 

	Plan of Work: 
A plan created yearly by each employee to outline their anticipated programming and goals.
	Action Plan: 
A yearly plan that highlights a program/program area by stating pertinent critical issues, collaborators, situational data, public value, intended outputs, outcomes, indicators.
	Statewide action plans created by subject-matter experts will be utilized by county staff. This will be a different process than previous AIMS Plan of Work. 

	Direct Contacts: 
Any interaction with the public where knowledge is shared both formally or informally. 

Methods can be in-person or electronic; includes demonstrations, educational sessions, farm/landowner visits, field day/tour/camp, meetings, one-on-one consultations, staffed display, train the trainer workshop, web-based instruction/education.

Direct Contacts in AIMS also includes reporting for methods without demographic information: email, paper mail, phone, social media. 
	Program Activities: 
Report activities where an educator actively engages a GROUP of participants in the learning process through the delivery of evidence-based intervention. Delivery methods can be in-person or virtual as long as they are interactive. 

Must provide program name, program areas, ties to action plan, methods, site, unit, language, volunteers. Demographics and evaluation data for specific activities are also reported here.
	All group program activities that allow for a two-way flow of information - educational sessions, demonstrations, workshops, and web-based instruction - currently reported under Direct Contacts in AIMS should now be reported under Program Activities in PEARS.

	
	Direct Contacts: 
Generally one-on-one educational activities that do not meet the definition of a Program Activity above. Methods include email, in-person, phone, social media, text, video conference, and other.  PEARS offers options for reporting demographic information under Direct Contacts. 
	Direct Contacts in PEARS will capture information about that does not fit into Program Activities: email, in-person one-on-one consultations or farm/landowner visits, phone, text, video conference, and social media comments, shares, retweets, repins, etc. 

	Indirect Contact: 
Any interaction with the public that isn’t formal education; includes newsletters/e-newsletters, educational resources, displays/exhibits, mass mailing, social media/website
	Indirect Activities: 
Distribution of information and resources, including any mass communications, community events, interviews, advertisements, material distribution that are not direct education. Typically, this is a “one way” flow of information. Examples: having a booth at a festival; newsletters; indirect contacts for social media (unique visitors, reach, seen, impressions, etc.)

Note that PEARS refers to different types of indirect activities as Intervention Channels, which can be selected from a dropdown menu. The list of intervention channels is more comprehensive than what is currently listed in AIMS. 

	You will create an indirect activity report, then add the indirect contacts as “intervention channels.” You may have multiple intervention channels during a year within a single report. 



	Hours: 
Time spent planning and delivering educational programming, doing administrative tasks; reported by goal and objective
	Quarterly Efforts: 
Effort is reported as a percentage of time in reference to critical issues (how much time did you spend working to address Arkansas’s critical issues). 

For each reporting period, report program areas, Extension appointment, percentage of time by critical issue, any multi-state or integrated programming projects. 
	Instead of reporting hours, time will be reported as a percentage toward each of UADA’s critical issues defined in the current strategic plan. 

	Social Media & Website: 
Number of direct and indirect contacts via website, blog, podcasts, Facebook, Twitter, Pinterest, Instagram, YouTube/videos
	Social media is reported in different modules (Direct Contacts or Indirect Activities) depending on the level of interaction.

Direct Contact: social media is Likes, Shares, Comments, 1-minute views, Interactions, Followers, Messaging contacts, and website clicks. 

Indirect Activities: are Reach and 3-second views.
	Social media and website contacts will be separated into direct contacts or indirect activities, depending on the level of interaction, rather than in a single place in AIMS. 

	My Notes: 
Section where you can record dates/times; name of program/activity; name of facility/town/county; general program information; impact; define/explain internal contacts; explain integrated/multi state activities. 
	Comments: 
Each module in PEARS features a section at the bottom for Comments and another for uploading supporting documentation. 
	Comments in PEARS will provide the same type of space to record notes as “my notes” in AIMS.  

	Volunteers: 
Those who aid our programming via direct service, indirect service, service learning, boards/ commissions/advisory councils.
	Program Activities: 
Volunteers and their hours are reported under Program Activities. You will report the number of volunteers and the number of hours for each program activity. 
	Volunteer data will be recorded in each program activity rather than in its own reporting task, like in AIMS.  

	Total # of Internal Division of Ag Contacts: 
Those contacts that are only internal within the Division of Ag; these are only used internally and not included in UADA or Extension outreach numbers. 
	PEARS does not have a specific module for reporting internal Division of Ag contacts. If you need to track this, consider putting these contacts into the Comment section for each module. 
	If needed, keep track of internal contacts in the comment section for each module necessary. 

	Indicators: 
Metrics used to measure program outcomes, program objectives/goals, or community-level changes as a result of Extension programming. Reported by goals and objectives of each program area.
	Action Plan Reports:
Indicators can be found under the “Action Plan” section within the “Plan” module. They are reported through the “Action Plan Reports” and are each linked to a specific program outcome.
	Indicator data, including anecdotal evidence, will be reported into Action Plan Reports based on the Action Plans you copy from state plans. You may have multiple Action Plan Reports to complete. 




How to find additional information: 
For details about reporting contacts, please refer to the UADA Guide to Reporting Contacts in PEARS.  This document includes a chart showing where each reporting item fits into PEARS, along with details about reporting Program Activities, Direct Contacts, and Indirect Activities. 
For instructions on each reporting module in PEARS, please refer to the “How To” guides. There will be How To guides for Action Plans, Program Activities, etc. 
