4-H Indicators 
Civic Engagement and Leadership
Short Term: 
· % of youth reporting increased civic knowledge (via pre/post surveys)
· % of youth demonstrating leadership skills in program activities
· Number of youth participating in leadership training events
· % of youth demonstrating leadership skills in program activities 
Medium Term: 
· % of youth in leadership roles within clubs or communities
· Frequency of youth participation in civic or public forums
· Number of youth-led projects completed
Long Term: 
· % of alumni engaged in civic or leadership roles post-program
· Documented the community impact of youth-led initiatives
· Evidence of youth influence on local or state policy decisions
Healthy Living 
Short Term: 
· Number of youth reporting increased knowledge of healthy living topics
· Number of youth demonstrating improved food preparation or cooking skills
· Number of youth engaging in regular physical activity (e.g., yoga, sports)
· Number of youth adopting healthier eating habits (e.g., more fruits/vegetables)
Medium Term: 
· Number of youth adopting healthier eating habits (e.g., more fruits/vegetables) 
· Number of youth engaging in regular physical activity (e.g., yoga, sports)
· Number of youth reporting improved emotional well-being or stress management
Long Term: 
· Number of youth participating in multiple healthy living programs over time
Outdoor Skills 
Short Term: 
· Number of youth reporting increased knowledge of outdoor skills and safety
· Number of youth demonstrating improved outdoor recreational skills
· Number of youth engaging in regular outdoor activities (e.g., fishing, hunting, camping)
· Number of youth reporting improved emotional well-being or stress management
Medium Term: 
· Number of youth adopting safe outdoor practices
· Number of youth engaging in regular outdoor activities (e.g., fishing, hunting, camping)
· Number of youth participating in multiple outdoor skills programs over time
· Number of youth reporting improved emotional well-being or stress management
Long Term: 
· Number of youth reporting improved emotional well-being or stress management
· Number of youth adopting safe outdoor practices
· Number of youth participating in multiple outdoor skills programs over time
STEM
Short Term: 
· Pre/post surveys measuring STEM knowledge and interest
· Attendance numbers and engagement levels in 4-H STEM events
· Number of youth reached from counties with previously lower participation
Medium Term: 
· Number of youth completing STEM projects or earning STEM related awards
· Retention and advancement in STEM-related 4-H programs
· Tracking participation in STEM activities, programs, camps, and competitions
Long Term: 
· Number of alumni pursuing STEM degrees or careers
· Employer feedback on workforce preparedness of 4-H alumni
· Long term data showing increased representation in STEM industries
Agriscience
Short Term: 
Poultry
· Poultry Chain numbers
· State Fair Broiler numbers
· 4-H Poultry judging teams
· Skill-A-Thon competitors 
· Participants seek new opportunities in STEM-related programs
· Increased knowledge of avian production practices
Equine 
· Number of youths enrolled in the 4-H Horse Program
Animal Science 
· Observed improvement in understanding during clinics, demonstrations, or judging events
· Youth self-report greater confidence in animal science topics on surveys
· Number of youth identifying proper animal handling, welfare, and safety procedures on assessments
· Number of youth implementing biosecurity measures during projects or events
· Positive change in attitudes toward humane animal care on surveys or reflections
· Observed adherence to animal welfare guidelines at fairs or shows
· Number of youth who can name at least three animal-related careers post-program
· Number of youth expressing increased interest in pursuing agriculture or veterinary fields
· Number of youth correctly answering animal science questions on post-tests or quizzes
· Number of youth who provide reflections in record books or journals describing career connections from 4-H experiences
· Number of youth demonstrating correct terminology and concepts in program interviews or record books
· Number of youth in career exploration events, fields trips, or job-shadowing activities
Wildlife and Natural Resources 
· Number of youth who increase awareness and understanding of forestry
· Number of youth who increase awareness and understanding of wildlife
· Number of youth who increase awareness and understanding of natural resources other than forestry and wildlife
· Number of youth who are able to identify the basic ecological and conservation concepts
· Number of youth who can explain the roles of air and water quality in environmental health
Medium Term: 
Equine 
· Number of youths enrolled in the 4-H Horse Program
Poultry 
· Participants indicate they will go into an agriculture-related field of study in post-secondary education 
· Participants follow proper quality assurance and animal welfare practices related to Poultry production
· BBQ participants
· Participants will show an increased knowledge of STEM-related practices related to Poultry
· Participants show increased knowledge of proper poultry husbandry
Animal Science 
· Youth demonstrate calm, controlled, and confident animal handling; use proper equipment and techniques; maintain safe distances from other animals and exhibitors; and consistently follow safety protocols to prevent injury or stress to themselves, others, and their animals during all 4-H activities
· Number of youth completing project record books with accurate feed, weight, and health data
· Number of youth able to explain management decisions using their recorded project data during interviews or judging events
· Number of youth presenting oral reasons, demonstrations, or public talks related to animal science
· Number of youth showing improvement in communication scores or confidence on presentation rubrics
· Number of youth serving in leadership or mentoring roles (e.g., team captains, junior leaders, peer coaches)
· The number of youth reporting increased confidence in leading group activities or mentoring younger members
Wildlife and Natural Resources 
· Number of youth who participate in contests about forestry (local, county, district, state, national)
· Number of youth who participate in contests about wildlife (local, county, district, state, national)
· Number of youth who participate in contests about natural resources, other than forestry or wildlife (local, county, district, state, national)
· Number of youth who report interest in a forestry career
· Number of youth who report interest in wildlife biology or management career
· Number of youth who report interest in a natural resource career
Long Term: 
Equine   
· Number of youths enrolled in the 4-H Horse Program
Poultry   
· Participants indicate they will go into an agriculture-related field of study in post-secondary education 
Animal Science 
· Qualitative evidence (testimonials, interviews) of youth demonstrating empathy and ethical decision-making beyond 4-H involvement
· Number of employers or agricultural partners reporting positive work ethic and skill preparedness among 4-H alumni
· Growth in local or regional partnerships citing 4-H as a source of trained, capable youth for animal-related industries
· Number of alumni involved in community leadership, agricultural boards, or youth mentoring roles
· Number of community projects or initiatives led by 4-H alumni promoting animal welfare, food security, or sustainable practices
· Number of 4-H alumni enrolled in post-secondary education, training, or employment related to animal science or agriculture
· Number of former participants reporting continued involvement in agricultural or veterinary careers through follow-up surveys or alumni tracking
· Number of alumni who report applying problem-solving and responsibility skills in academic, workplace, or community settings
Wildlife and Natural Resources  
· Number of alumni who continue to participate in environmental stewardship
· Number of alumni who go into a career in environmental science, natural resources, and/or wildlife
Adult Volunteer Development 
Short Term: 
· Number of adult volunteers who received training at county level
· Number of adult volunteers who received training at district level
· Number of adult volunteers who received training at regional or national level
· Number of hours adult volunteers contribute to the 4-H program monthly
· Number of adult volunteers that report or are observed providing a variety of experiences that can support youth spark
· Number of adult volunteers that report or are observed providing opportunities to development positive relationships with adults and peers
Medium Term: 
· Number of adult volunteers increase their involvement beyond the county level
· Number of adult volunteers that report or are observed providing youth with age appropriate learning activities
· Number of adult volunteers that report or are observed providing activities that are designed to help youth learn life skills such as healthy lifestyles, goal setting, and decision making
· Number of adult volunteers that report or are observed providing activities designed to help youth learn social skills such as communication and relationship building
· Number of adult volunteers who report or are observed providing youth with opportunities to have leadership roles
Long Term: 
· Number of adult volunteers that report youth taking on leadership roles beyond the 4-H program
· Number of adult volunteers who report youth who attend some type of post-secondary educational program 

