
  
  

 

 

 

 

 

 
 

DIVISION OF AGRICULTURE 
R E S E A R C H & E X T E N S I O N 

University of Arkansas System 

United States Department of Agriculture, University of Arkansas, and County Governments Cooperating 

Elevator Test 
Worksheet 

1.	 What’s your organization’s name? (WHO) 

2.	 What kind of organization are you? (WHAT) 

3.	 Whom do you serve? (FOR WHOM) 

4.	 What pressing social problem do you address? (NEED) 

5.	 What makes you unique? (WHAT’S DIFFERENT) 

6.	 Why should they care? (SO WHAT) 

7.	 Reformat your responses to questions 1­6 into a few sentences you might use to 
respond to the question, “What is EHC?” (ELEVATOR SPEECH) 
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Example: Population Services International 

PSI (WHO) is a global nonprofit (WHAT) that works to improve the health (NEED) of the poor 
and vulnerable in 60 developing nations around the world (FOR WHOM). Combating diseases 
like HIV/AIDS and malaria that kill millions around the world (SO WHAT), PSI saves lives by 
using the power of the private sector to distribute and market health products to the neediest 

people. (WHAT”S DIFFERENT) 
Source: Williamson, D. (2009). “Marketing and Communications in Nonprofit Organizations,” Essays 
on Excellences: Lessons From the Georgetown Nonprofit Management Executive Certificate
Program. Center for Public and Nonprofit Leadership, Georgetown University. 

8. Revise your elevator speech based on feedback you received from other club members. 

Prepared by Stacey McCullough, Ph.D., Assistant Professor (smccullough@uaex.edu), Community and Economic 
Development, University of Arkansas Division of Agriculture 

The Arkansas Cooperative Extension Service offers its programs to all eligible persons regardless of race, color, national origin, religion, gender, 
age, disability, marital or veteran status, or any other legally protected status, and is an Affirmative Action/Equal Opportunity Employer. 
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