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Good morning 
Great to see you all here 



 
 

 
  
      
   

The most important person in the 
room, the person who is going 
to go home and make 
something happen 



     
   

     
  

 
 
  
   
  

  
   

 
 

Breakthrough Solutions Sponsors
 
Platinum – Connect Arkansas 
Gold – AT&T Arkansas 
Silver – AEP Swepco, 

AR Community Development Society, 

CenturyLink, 

Electric Cooperatives of Arkansas, 

Entergy Teamwork Arkansas,
 
Little Rock Branch, St. Louis Federal Reserve 


Bronze – Bank of the Ozarks 
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W ha t is the z eitgeis t – the 

spirit of the a ge?
 

Building Innovative, Sustainable 

Communities and Regions in a 


Rapidly Changing World
 



    
   
        
     
  
        

Events on one
	

day have
	

changed our
	
lives and our 


nation.
	



 
 

 

  

Navigating the Rapids  

of Change
 

The Green River Adventure
 



 
 

 

 

 

  

Navigating the Rapids  

of Change
 

The Green River Adventure
 
Key Point #1:  In a rapidly 


changing world, even experts 

get it wrong sometimes. 



 
 

 

 

 

  

Navigating the Rapids  

of Change
 

The Green River Adventure
 
Corollary: In a rapidly 


changing world, it is important 

to gain insights from “off ”. 



          
 

 
 

 
   

 
   
 

 
 

Special Thanks 
* Sharon and John Gulick, UCA 

* The importance of action, of doing
 
* Strategic doing often leads to 

breakthroughs 
* Breakthrough solutions require
 

action one step at a time
 







          Little Rock River Market 




 

   

 
  

  
 

     
  
  
      

 

 

 

Little Rock River Market 

“That’s essentially the process we went
	
through, although we didn’t call 
it that. 

One of our breakthroughs was 
taking a diverse group to 
Portland, to see their transit 
and light rail and other 
developments.” Jim Dailey, Former LR Mayor
 



             
 

 
  
   

 
 

Little Rock River Market
 
$2B invested 
A critical factor – a meeting every 

Thursday at 1 p.m. for an hour 
for 14 years 



             
 

 
  
   

 
   
    

  
 

Little Rock River Market
 
$2B invested 
A critical factor – a meeting every 

Thursday at 1 p.m. for an hour 
for 14 years 

Key Point #2: Meet regularly, and 
often to share, discuss, and 
take action. 

Do you do this? 



 
  
    
   
 

Key Point #3:  When the 
environment changes, we 
have to adapt, or we’re 
toast. 



 
 

 
  

    
     

     
 

 
 

 

Sustainability requires constant 

adaptation to the environment. 

Anderson Flat Bruno 
Bolding Crossroads 
Daleville Ft. Douglas 
Rush 
Sneed 



 
 

 
  

    
     

     
 

 
 

 

Sustainability requires constant 

adaptation to the environment.
 

Ghost Towns in Arkansas
 
Anderson Flat Bruno 
Bolding Crossroads 
Daleville Ft. Douglas 
Rush 
Sneed 



 

 

Question:  Why do towns
 
disappear? 


Do you see some of these signs in 

Arkansas communities?
 



 
 
 
 
 
 

 
 

 
 
 

        

Park City, Utah (pop. 7,558)
 

Photo courtesy of the Park City Chamber of Commerce & Visitors Bureau 

How could a community that was nearly a 

ghost town in the 1950s become a vibrant 


tourist mecca that now attracts over
 
3 million visitors each year?
 



 
 
 

 
 
 

 

 

 

Shift #1 – From Mining to Skiing
 



 
 

 
 
 
 

 

 

 

Shift #2 – From Skiing to a Year-

Around Resort Community
 



 
 

 
 
 
 
 

 

 

 

 

Shift #3 – The Quest for 

Sustainability
 



 
 

130 W Waterman 
Dumas, AR 71639 



  

 
  

    

  

  

e-NC Business and Technology Telecenters
 

BlueBlue RRidgeidge BDBDCC
	

Tri-County Community College BTT 

Northeast TBC
	



 

 

 
   

Key Point #4:  An 
organization is strongest and 
most sustainable when it is 
woven into the fabric of the 
community. 







    
      
   
   
   
      
 

Rollout
 
of the
 

Harrison
 
C.O.R.E.
 
Strategic 


Plan 






 

 

 

 

New City Hall 

New Landscaping 

Improved Pedestrian 

Areas 

Road Diet 



 Thirty Two New Businesses
 



Patty Methvin, CEO, Harrison 

Regional Chamber of Commerce 








 Residential Airpark Development
 















 
 

Gar Eisele, Chairman, Arkansas 

Coalition for the Ouachitas
 



 

 



 
 

 
 

 
 

  

  

The difference between a successful 
person (or community) and others is 
not a lack of strength, not a lack of 
knowledge, (not a lack of money), 
but rather in a lack of will. 

Coach Vince Lombardi 

Success Defined 

THE WILL TO WIN 




