Walmart > <

CREATE
BRIDGES

CREATE BRIDGES Forum

% College of Agriculture,
Food and Environment
CEDIK - Community & Economic

ﬂ"-‘“’lﬂmﬂ“ﬂmfﬂm“ Community & Economic Development

RESEARCH & EXTENSION , y i
ey of Arbansas Syt ‘JW 77?.&?:1%’ Commuaiis %* *‘g Development Initiative of Kentucky

cedik.ca.uky.edu




Thank you! BRIDGES
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Agenda /create, | 1\

Welcome & Introductions

Background

* Regional
* Retail
* Process

Asset Mapping Presentation

Round Table Discussions

* Round I: Strengths
* Round 2: Challenges
* Round 3: Opportunities

Next Steps & Concluding Remarks
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Introductions
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What is CREATE BRIDGES? BRIDGE S

CREATE

BRIDGES

Stands for:

Celebrating REtail, Accommodations,
Tourism, and Entertainment by
Building Rural Innovations and Developing
Growth Economies
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CREATE BRIDGES PARTNERSHIP @T-E

BRIDGES

Crossing Borders

Sandstone Hills
_ Big Sandy
X ) A

Ozark Foothills
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Purpose of CREATE BRIDGES y -

BRIDGES
I Raise awareness
2 Determine challenges,
. barriers, and opportunities
3 Develop and implement
. strategies
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CREATE BRIDGES Process

Workforce
development

= Conduct an
orm a Host a New

: asset map Busi
regional of CREATE CREATE Convene HUSINESS strategies
steering BRIDGES a retail Retention and and

committe busInEsses d Expansion
s C academ .
and existing forum Y prﬁ:gram actions

training
programs Emp|0)'ee
engagement
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Regional Approach ¥ o

BRIDGES

ldeal number of participants

Shared resources and
partnerships

Increased likelihood of economic
development progress

College « FAg I e
Commumty&Economlc Development %F od ar dE

1
By | Commuty & Ecoonic Duvalopmant B8t b oy e “ Walmart
) _A'l'f:/l'” /j wifes %*& & Developmentlniti tttttttttttttt a mar
; cedik.ca.uk




Two-pronged Approach BRIDGES

Businesses
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Businesses

Conduct the Business Retention &
Expansion program

>

Meet with business owners/managers

Understand business roles, needs, and
changes

Assess challenges, barriers, and
opportunities

Develop new strategies and actions to
support local businesses
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Workforce /creare|

Streamline existing training
opportunities

|dentify and fill gaps in existing
training programs

Initiate conversations with workforce

personnel

Assess feedback from workforce
personnel

Develop new strategies and actions
to support the local workforce
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Why do CREATE sector businesses matter?

@6 EXTENSION
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Top 5 Industries by Employment in el TN
Rural America BRIDGES

/3% of Rural Employment

Educational Services, Healthcare and Social Assistance

Manufacturing

Agriculture, Forestry, Fishing, Hunting, and Mining

US Census Bureau ACS 2011-2015

) . College of Agriculture,
Community & Economic Development EFood and Environment

7 . 7 A CEDIK - Commun ity & Economic W I t
o ﬁ?}a.'%ﬁfy %ﬁfﬁﬂf Commenities %* i"' & Development Initiative of Kentucl ky a ma r

cedik.ca.uky.edu

A DIVISION OF AGRICULTURE
Uf RESEARCH & EXTENSION

Universlty of Arkansas System

<ORDE-



Retail & Tourism in Urban & c(m:
Rural Places

Highlands

28% of
employment*

26% of
employment*

Source: Rural Profile of Arkansas, 2019
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Employment by Sector in Rural Regions
of Arkansas, 2016 @T-E

BRIDGES
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Percent Change in Employment,
2010-2016 il

BRIDGES

Carroll Fulton

® Baxter Randolph

Sharp

Lawrence
Washington b

Newton Searcy
Stone

Independence Craighead Mississippi
Crawford
van Buren CIeburne m
Pope
Cross
Crittenden

Conwa
Yy White
Sebastian
» Woodruff
St. Francis
Perry
Pulaski Lonoke “
Saline ’
Montgomery Phillips

Hot Spring Grant Jefferson
Sevier Clark ;
Dallas Cleveland

Desha

2 ™
Percent Change in
Employment,
2010-2016

Little River Hempstead

Nevad
evada Ouachita

Calhoun Bradley

-14% to -5%
-5% to 0%
0% to 5%
5% to 26%

Columbia
Lafayette

Source: Rural Profile of Arkansas, 2019
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Employment Change by Sector in /—
Rural Regions of Arkansas, 2010-2016
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Asset Map of Ozark Foothills Counties
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Activity BRIDGES

Walk around the room

Examine the different aspects of

the asset map

Add missing pieces as you go, using
the materials provided
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Turn Opportunity Into Reality /CREATEm\

BRIDGES

Opportunities

Goals to

Pursue

Assets in the
Region
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Community Assets @:E

Assets Relevant to:

. IndivlijduaIEcapacities —ffc?mrﬁwunity o B .
members, Extension staff, fait
leaders, community volunteers u S I n e S S e S
* Formal and informal community
associations — volunteer O E m I
organizations, faith-based groups, P Oyees
training and workforce organizations
* Community institutions — ( :
universities, colleges, k-12 schools, ® u StOI I le rs
Inotd-for-profits, businesses, banks and
enders

* Physical assets — parks,
infrastructure, transportation

* Community leaders and
developers — current and potential
local leaders and policy makers
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Group Discussion
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Round |: Strengths BRIDGES

* Considering the assets you’ve just outlined, what do you think are the
greatest strengths supporting CREATE businesses and their employees in
the region!?

* Put a*by the THREE things that your group sees as the most
positive features (strengths) of your community.
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Round 2: Challenges

* What do you think are the
greatest challenges facing
CREATE businesses and their

workforce in the region!?

* Puta by the THREE
things that your group sees as
the biggest challenges.
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Round 3: Opportunities SRIDGES

What Opportunities might exist for leveraging our assets,

enhancing our strengths, and/or addressing our challenges?
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CREATE

Round 3: Opportunities (cont.) BRIDGES

Given the opportunities, Given the opportunities we could do,

* What could we do!? * What should we do?

* Place a D beside these. * Place a D beside these.
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Opportunities Report Out
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Next Steps ICREATEITD\

You are here
\

Workforce
development

Conduct an

asset map Host a Business NET

Form a

of CREATE CREATE Convene Retention and strategies

regional
steering

: i
committee businesses BRIDGES d retal Expansion and

g academ :
and existing forum Y program actions

training

programs
Employee

engagement
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Evaluation & Further Engagement
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Ozark Foothills Region Contacts BRIDGES

Graycen Bigger, Ozark Foothills Lead:
870-335-7409, director@innovatespringriver.org

Dr. Stacey McCullough, State Lead: 501-671-2078,
smccullough@uaex.edu

Julianne Dunn, State Lead: 501-671-2158, jbdunn@uaex.edu

Ed Mabry: 501-541-0358, cmabry@uaex.edu

Link to Rural Profile of Arkansas:
https://www.uaex.edu/RuralProfile
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Ingredients for a Successful Forum BRIDGE S

|. Share your honest views.

2. Listen carefully and respectfully to
the views of others.

3. Only one person speaks at a time.

4. Speak from your own personal
perspectives or experiences rather
than on behalf of others.

5. Be sure everyone at the table shares
talking time equally.

6. Turn off or silence your cell phones.
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