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Good morning
Great to see you all here
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Good morning
Great to see you all here
Elected Officials
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Politics Is almost as
exciting as war, and
quite as dangerous.
In war you can only
be killed once, but
in politics many times.

Winston Churchill
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Three Characteristics of
a Great Conference
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Agenda for This Workshop

* Intro to Breakthrough Solutions

* |dentifying and leveraging assets

* Seven key questions that relate to
the future of your community

* The big picture
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Breakthrough Solutions Sponsors

Platinum

CoRTORAION oy & atat I FEDERAL RESERVE BANK of ST. LOUIS

Gold

CenturyLink

Entergy Teamwork Arkansas

Newport Economic Development Commission
North Little Rock A & P Commission

Silver
Bank of the Ozarks
Electric Cooperatives of Arkansas

Bronze
AR Cable Telecommunications Association
UCA Center for Community and Economic Development
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Breakthrough Solutions

Building Vibrant, Sustainable
Communities and Regions in a
Rapidly Changing World



Results

Vision

Assets
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Strengths

Wealth

in Your Community

-

Economic
Engines and
Infrastructure

Economic drivers, value chains,
businesses and business support
systems; infrastructure,
built assets

Talent

Talents, knowledge, skills, work
ethic of community residents

Quality of
Life & Place

trails, walkability

Leaders, Networks

|

& Organizations

VIBRANT,
SUSTAINABLE
COMMUNITIES

Culture, activities, and amenities:
retail, housing, health care,
education, public spaces,

Leadership, organizations,
bridging & bonding
networks, trust,
cooperation, inclusion

Political
Capital

Elected officials,
connections, ability to influence
and make public policy

Financial Assets

Financial assets of investors
& donors, banks, foundations,
tax revenues, special

Natural Resources GRS

& Environment

Water, land, plants, minerals, &
animals; natural environmental,
biodiversity
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Identify Key Prionties

DELIVER

strategies. Action Plans

BREAK-
THROUGH
ACTION
PROCESS

DISCOVER

Trends, Assets, Key Drivers

Quality

. Leaders,
Assets Organizations & Place
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What is the most important asset

in your community?
1) Natural Resources

2) Economic Base
3) Infrastructure
4) The People

5) Quality of Place

6) Educational
Resources
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Describe Your Experience in CED

1) Exciting, fun,
energizing

2) Good experience, but
you take some hits

3) Hard work — same ten
people get worn out

4) 1 would quit if | could
find someone else to
do the work
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Describe Your Experience in CED

1) Exciting, fun,
energizing

2) Good experience, but
you take some hits

3) Hard work — same ten
people get worn out

4) 1 would quit if | could
find someone else to
do the work

EXERCISE: Strategies to
move from 4) to 1)
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An Interview with Alice Walton:
Crystal Bridges An Expression of
Love

b\ Jan Cottin gh dill on Monday, Mar. 31, 2014 12:00 am




An Interview with Alice Walton:
Crystal Bridges An Expression of
Love

b\ Jan Cottin gh dill on Monday, Mar. 31, 2014 12:00 am
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CRYSTAL BRIDGES TO WELCOME ITS ONE-
MILLIONTH VISITOR

Posted August 12th, 2013



Key Question #1: Is the economic
base of your community and
region on solid ground?

(growing, diverse, best practices,

technology, home grown, add value,

forward thinking, reinvention)

Very Well OK Not so Good




Park City, Utah (pop. 7,558)

Photo courtesy of the Park City Chamber of Commerce & Visitors Bureau

How could a community that was nearly a
ghost town in the 1950s become a vibrant
tourist mecca that now attracts over
3 million visitors each year?
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Key Question #2: Do your
community leaders have a shared
vision of the future of your
community in the global
economy? (is there alignment)

Very Well OK Not so Good




Communication
a) Mechanisms - Little Rock River




Communication
b) Need to be effective
communicators
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Communication
b) Need to be effective
communicators

A woman without her man is
nothing.
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Communication
b) Need to be effective
communicators

A woman without her maniis
nothing.

A woman - without her man is
nothing.
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Singapore - 1974
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Singapore - 2004
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Shanghai - 1987
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Shanghai - 2013
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Some Key Drivers of Change

1) Technology / Knowledge Economy
2) Globalization
3) Regionalization
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The Global Innovation Network for the 787

Partners Across The Globe Are
Bringing The 787 Together




Some Key Drivers of Change

1) Technology / Knowledge Economy

2) Globalization

3) Regionalization

4) Localization — local foods, art,
music, festivals, culture

5) Quality of Place — vibrancy, amenities,
activities, walkability
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Some Key Drivers of Change

1) Technology / Knowledge Economy

2) Globalization

3) Regionalization

4) Localization — local foods, art,
music, festivals, culture

5) Quality of Place — vibrancy, amenities,
activities, walkability

6) Demographics — boomers, millennials,

7) Sustainability — green & long term

DA
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Key Question #3: Is your community
perceived by people outside of
your community as having a high
quality of life and place?

Very Well OK Not so Good




Key Question #3: Is your community
perceived by people outside of
your community as having a high
quality of life and place?

(Your Brand)
Very Well OK Not so Good
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THE MAINlA-ND UNITED STATES OF AMERICA

ACCORDING TO COMMON SENSE, 2011
made by alphadesigner.com

LEGEND

1. CATHOLICS

2. NEW ITALY

3. CANNED SARDINES
4. MAD SCIENTISTS

5. STATISTICIANS
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Key Question #4: Does your
community/region have a
pipeline of workers (a system)
equipped with the hard and soft
skills needed by your economic
base?

Very Well OK Not so Good




4 Years of
Golleye
and More

Extracurricular
Activities

o Pre-Kthrough 12

Unfilled Johs
Availahle

6 Johs and Gareers
in the Region
Underemployed
People

2 Years of
Golleye

Gareer & Skilled
Training
- Gertifications

Poverty Line

i

o/

Entry
level

Unemployed
Peonle

Low Skills -
Unemployed )

. : Working

in Poverty poor

’ IRNYIEEEN OF AGENCULILEE
- EESEANCE & EXTEWSLON

Uanltvradtr of drfeiamie Syuiovs.

Adaopied From Ed Momison, Purdue University
Kork Peferson, University of Arkonsos Division
of Agricuthure Cooperalive Edension Service



Highest Paid Public Employee

HIGHEST-PAID
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Key Question #5: Does your
community/region have a
pipeline of entrepreneurs (a
system) who can and do start
businesses?

Very Well OK Not so Good




Key Question #6: Does your
community/region have a
pipeline of leaders (a system)
who have the knowledge and
skills to be leaders?

Very Well OK Not so Good




Key Question #7: Does your
community/region have financial
mechanisms to support
community and economic
development over the long haul?

Very Well OK Not so Good




Maintain your equilibrium
(and momentum!)
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Reflect on your potential to
make a difference!
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Remember the importance of
balance and teamwork
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Challenge yourself!
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Avoid distractions that cut
INto your success!
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