Episode 6: Connecting Communities

1
00:00:02,530 --> 00:00:07,360
Come join us, explore the impact of small business here in rural Arkansas.

2

00:00:07,360 --> 00:00:13,000

What challenges would you face? Who can help you meet those challenges?
How do you get in touch with others like you?

3

00:00:13,000 --> 00:00:21,390

This is Create Bridges, Arkansas, and we invite you to come cross these
bridges with us.

4
00:00:21,390 --> 00:00:30,660

We're back with another episode of the Create Bridges podcast series,
Arkansas Small Business, Big Rural Impact. I'm UA Cossotat

5
00:00:30,660 --> 00:00:34,260
Media director Loren Hinton. And we appreciate you listening.

6

00:00:34,260 --> 00:00:42,000

Today, we're sitting down with Murriel Wiley, program coordinator for the 3Cs
Region, and Mallory Bailey of Red River Oil Company

y
00:00:42,000 --> 00:00:46,530
in Ashdown. Today's episode is a focus on Community Connections.

8
00:00:46,530 --> 00:00:53,820



We'll be discussing the way small businesses support their surrounding
areas with volunteer efforts and community partnerships.

9

00:00:53,820 --> 00:00:59,910

So we're going to be talking about some of the community connections that
you guys have as a small town business.

10

00:00:59,910 --> 00:01:05,580

| know that you guys have a few different locations and you do a few different
things to give back to your local area.

11
00:01:05,580 --> 00:01:09,240
So today we're going to sit down and talk about all of that. Mallory,

12

00:01:09,240 --> 00:01:14,220

would you start by giving us some background on what Red River Oil
Company is all about?

13

00:01:14,220 --> 00:01:21,660

Sure. So Red River Qil started in June of 2010 when we first opened our
doors.

14

00:01:21,660 --> 00:01:28,110

We were a tiny little metal building with two gas pumps and some Big Tex out
there.

15
00:01:28,110 --> 00:01:31,740
And over the course of 10 years, we had grown exponentially.

16



00:01:31,740 --> 00:01:39,630
Our Ashtown location, we added a fueling station over there with probably six
more pumps.

17
00:01:39,630 --> 00:01:45,410
2014, we purchased what used to be Mayson oil in Foreman, Arkansas.

18

00:01:45,410 --> 00:01:55,140

And we moved in and we have some people over there full time. And 2016,
we purchased the former ATCO distributing in Texarkana, Texas.

19
00:01:55,140 --> 00:02:00,420
So we moved into a much larger market than we had been used to.

20

00:02:00,420 --> 00:02:04,170

And right now, we're actually have a new location, Ashtown under
construction

21

00:02:04,170 --> 00:02:09,810

that will be an unmanned fueling station right there on Highway 32, the
bypass.

22

00:02:09,810 --> 00:02:14,760

So anybody can go there. Trucks will have the Red River Oil charge keys
and

23

00:02:14,760 --> 00:02:21,630

they'll be also open to the public. Wow. So you guys have been busy. Very
busy, sometimes hard keep up.



24
00:02:21,630 --> 00:02:23,820
| believe that for sure.

25

00:02:23,820 --> 00:02:33,300

As far as the things that you guys stay busy with, will you talk to us about
your company's role in the retail, tourism and entertainment sector?

26
00:02:33,300 --> 00:02:39,720
Red River Oil would fall into the retail section for Little River County.

27
00:02:39,720 --> 00:02:43,470
We do provide fuel and oil lubricant products as well,

28

00:02:43,470 --> 00:02:51,610

especially products to the average person or a farmer or any store sort of
industry or construction.

29

00:02:51,610 --> 00:02:58,590

The farming portion of our community is definitely one of the largest portions
that we serve,

30

00:02:58,590 --> 00:03:06,090

provide our services to. They need this fuel, especially during hay season or
harvest season.

31
00:03:06,090 --> 00:03:09,720
| mean, they really are leaning on us to be there, keep their tanks full,

32



00:03:09,720 --> 00:03:13,770
provide the products they need for their machinery so that they can get their
job done.

33

00:03:13,770 --> 00:03:18,270

That also is in turn servicing our community and feeding the people in our
community.

34
00:03:18,270 --> 00:03:23,040
And that's important. Yes, very definitely agree with that.

35
00:03:23,040 --> 00:03:26,550
So since you guys fall into the retail industry,

36

00:03:26,550 --> 00:03:34,350

| know that you guys may have a lot of involvement with your community as
far as getting involved, volunteering, giving back.

37

00:03:34,350 --> 00:03:40,920

What do you guys do to support your community beyond just filling up your
residence? At Rred River QOil

38

00:03:40,920 --> 00:03:49,680

we really pride ourselves on being not just a part of the community, but being
involved in the community.

39

00:03:49,680 --> 00:03:57,570

It's our civic duty to help to help get back to this community that is nurturing
all of us and providing things for us.



40
00:03:57,570 --> 00:04:02,700
You know, we just want to be able to get back to that. So through that,

41

00:04:02,700 --> 00:04:13,010

we like to donate to the schools so their football programs or their PTO for
their fundraisers or any sort of yearbook ad.

42
00:04:13,010 --> 00:04:20,940
And we do that for schools in Little River County

43
00:04:20,940 --> 00:04:24,270
and Sevier.

44

00:04:24,270 --> 00:04:32,880

So we focus on those areas, but we also tend to, we like to do some things
for the sports that are not just school involved.

45

00:04:32,880 --> 00:04:39,730

So in Foreman, that would be their youth football or Youth Sports Association
and Ashtown at the City Park.

46
00:04:39,730 --> 00:04:44,160
So as you guys know, in these small towns.

47

00:04:44,160 --> 00:04:51,840

First of all, it's hard to raise the money to be able to provide these services or
these teams in these games for these children.

48



00:04:51,840 --> 00:04:56,440
You know, the parks don't they don't make hardly any money. | mean, they
they have tournament's come in.

49

00:04:56,440 --> 00:05:00,480

They might get some revenue there. And these cities are strapped. The cities
are strapped.

50
00:05:00,480 --> 00:05:05,900
I mean, Ashtown has one of the highest tax rates in the state of Arkansas.

51
00:05:05,900 --> 00:05:09,960
We're in the top 20. It's over 11 percent sales tax.

52
00:05:09,960 --> 00:05:13,350
So our city, you know, it's a small town.

53

00:05:13,350 --> 00:05:19,020

So it struggles it. It's not like the city can provide to cannot pay for all of these
sports programs at the park.

54

00:05:19,020 --> 00:05:28,290

So we always volunteer to sponsor those programs at all the local cities that
we in the service areas that we're in.

55

00:05:28,290 --> 00:05:39,030

Since the farming community is such a big supporter of us, we do try to get
back there through the fair and rodeo or premium sale,

56



00:05:39,030 --> 00:05:43,940
because a lot of those people have children or grandkids or family members
that are involved in those things are gonna be,

57

00:05:43,940 --> 00:05:48,190

you know, working with these animals for so long and bring them to that
premium sale.

58

00:05:48,190 --> 00:05:54,480

So we want to be there to be able to support them, but also show those kids
that there are lots of people out there that support them

59

00:05:54,480 --> 00:05:57,930

and are proud of what they're doing and encouraging them to continue that
work.

60

00:05:57,930 --> 00:06:03,780

And as far as the Chamber of Commerce goes, that's something that you
volunteer to do as the vice president, right?

61

00:06:03,780 --> 00:06:09,750

Yes, correct. So | guess | came on, they invited me to our asked me to be on
the board two years ago.

62
00:06:09,750 --> 00:06:14,910
So this is my second year. Next year, | will be the president of the board.

63

00:06:14,910 --> 00:06:23,430

And | absolutely love being involved in that and the events that we do in the
community.



64

00:06:23,430 --> 00:06:30,540

| think it's really important also, you know, not just for me personally as my
civic duty to get involved in my community and give back.

65
00:06:30,540 --> 00:06:33,420
But | like to be the face for Red River oil and, you know,

66

00:06:33,420 --> 00:06:37,260

get get our name out there so that people in the community knows that we're
supporting them.

67

00:06:37,260 --> 00:06:44,640

The truck and treat, which sadly has to be done a little bit differently this year,
Is my absolute favorite event that we did for the chamber.

68

00:06:44,640 --> 00:06:51,810

So | get to, you know, put my big Red River Oil on my car and decorate my
truck with all my skeletons and stuff.

69

00:06:51,810 --> 00:06:58,620

And it is so much fun to watch to have all those kids come by and get gobs
and gobs and gobs of candy.

70

00:06:58,620 --> 00:07:04,170

Well, that leads me directly into my last question or my next question is the
why.

71
00:07:04,170 --> 00:07:11,230



Right. You guys could so easily just sell your fuel and go about your business
open and close

72

00:07:11,230 --> 00:07:16,140

everyday. But you do go above and beyond to serve as vice president for
your chamber.

73

00:07:16,140 --> 00:07:21,870

And you do donate to your premium sales and your county fairs and your
schools and your youth sports.

74

00:07:21,870 --> 00:07:29,670

Why do you guys do all of that, if you may or may not even see a business
return or an impact from it?

75
00:07:29,670 --> 00:07:32,640
What makes you guys decide to give back to your community?

76

00:07:32,640 --> 00:07:38,940

Well, for as long as I've been doing this, have doing those things, being
involved in the community,

77

00:07:38,940 --> 00:07:44,640

building those relationships is absolutely necessary for a small business to
survive in a rural county

78
00:07:44,640 --> 00:07:49,210
in my opinion. These people have been there.

79



00:07:49,210 --> 00:07:53,370
You know, they're your customer, but they're not just your customer. They
become your friend. They feel like family.

80

00:07:53,370 --> 00:07:58,240

There are people that come in there that | have become friends with over the
years that we call them on the phone.

81
00:07:58,240 --> 00:08:02,490
We'll get to dinner together. But they also it's the word of mouth.

82

00:08:02,490 --> 00:08:06,000

So when they're telling their friends about us, they should know that, you
know,

83

00:08:06,000 --> 00:08:10,770

how they feel about Red River oil and the services that we provided for them.
You know that it means something.

84

00:08:10,770 --> 00:08:16,620

| mean, that means a lot more than just go on Facebook and finding a local
business, providing the service that you're looking for.

85

00:08:16,620 --> 00:08:26,190

And so maintaining these relationships helps bridge the gap between just
being a small business in your community and or,

86

00:08:26,190 --> 00:08:32,130

you know, or being something for the community, being a part of the
community.



87

00:08:32,130 --> 00:08:36,780

I love that. And | think that you guys are serving an important role and maybe
there's some other businesses that

88

00:08:36,780 --> 00:08:44,820

might get more involved once they know what Red River oil is really about.
As far as Covid-19 goes,

89

00:08:44,820 --> 00:08:48,240

| know you mentioned that with the premium sale that's going to change this
year.

90
00:08:48,240 --> 00:08:53,010
How have you guys survived and adapted during the covered 19 pandemic?

91

00:08:53,010 --> 00:08:59,490

Well, when when Covid started well, when we really started feeling those
effects of it here in southwest Arkansas,

92
00:08:59,490 --> 00:09:03,120
it was probably the end of March, beginning of April.

93

00:09:03,120 --> 00:09:07,220

You know, you go outside or you'd get in your car to go somewhere and
there hardly be anybody on the road.

94
00:09:07,220 --> 00:09:12,120
There's no cars on the road and there's definitely not any transport trucks out



there that need to be filled up.

95
00:09:12,120 --> 00:09:14,190
There's not, most people are at home.

96

00:09:14,190 --> 00:09:19,800

They're not needing the fuel for their tractors or whatever kind of equipment
they're using, the people in the log woods.

97
00:09:19,800 --> 00:09:24,420
And so we saw all our fuel numbers drop drastically.

98

00:09:24,420 --> 00:09:31,500

First those six to eight weeks during that time when everyone really just
wasn't getting out anymore.

99

00:09:31,500 --> 00:09:41,070

So to kind of counteract that and try to keep everything going and all of that,
we just really focused on reaching out to the customers that we have.

100

00:09:41,070 --> 00:09:47,140

Making sure that we are still providing that same quality of service that we
pride ourselves on.

101

00:09:47,140 --> 00:09:55,180

And just continuing to work with our customers so that they can also survive
during this pandemic, because as a small business,

102
00:09:55,180 --> 00:10:03,610



when we are a small business, but we're not like, you know, this one man
who has a log truck and that's what he has to,

103

00:10:03,610 --> 00:10:11,560

hHe has to haul this wood to be able to survive. And so it's just important for
us to be able to make sure that we're staying competitive and

104

00:10:11,560 --> 00:10:15,700

doing what we can to also help those other people that are in the same
position we are.

105

00:10:15,700 --> 00:10:23,020

And are you guys still able to help out with your community and give back as
much even though Covid is going on?

106
00:10:23,020 --> 00:10:28,450
Yes. So we are still donating to everything that we've normally donated to.

107

00:10:28,450 --> 00:10:36,670

We're still trying to stay on top of any events that, you know, they need
volunteers that we can try to go and, you know, be a part of that.

108

00:10:36,670 --> 00:10:45,040

But as we all know, that some of those things have changed this year. A lot
of those events are not happening or they're happening differently.

109
00:10:45,040 --> 00:10:48,580
So we're just kind of adapted and go with the flow.

110



00:10:48,580 --> 00:10:53,770
Do you have any advice for any business owners out there maybe that want
to get involved in their community,

111

00:10:53,770 --> 00:11:00,040

but they are maybe holding back because of Covid? Yeah, | would say don't
hold back.

112

00:11:00,040 --> 00:11:08,630

| mean, you can't let this. You can't let things hold you back. You're only
going to move forward if you're constantly trying to move forward.

113
00:11:08,630 --> 00:11:12,800
| can get down with that, and | thank you so much for your time.

114
00:11:12,800 --> 00:11:15,770
And | really appreciate you sitting down with us today.

115

00:11:15,770 --> 00:11:21,500

Is there anything else you would like the people listening to know about Red
River Oil Company?

116
00:11:21,500 --> 00:11:27,050
Yeah. Yeah. We have locations and Ashdown, Foreman and Texarkana.

117
00:11:27,050 --> 00:11:31,820
We are a full service fuel bulk plant distributor.

118
00:11:31,820 --> 00:11:37,700



So we. You're more than welcome to come to any of our facilities and
purchase fuel or oil or lubricant products.

119
00:11:37,700 --> 00:11:42,890
Well, we also deliver. So give us a call and we'll get you taken cared of.

120
00:11:42,890 --> 00:11:54,270
Thank you so much, Mallory. We appreciate you. Thank you.

121

00:11:54,270 --> 00:12:04,230

For more information about this or any Create Bridges podcast or more about
Create Bridges, Arkansas, visit uaex.edu/createbridges. The

122

00:12:04,230 --> 00:12:10,980

create Bridges Arkansas podcast is made possible by a Walmart grant to the
University of Arkansas System Division of Agriculture

123

00:12:10,980 --> 00:12:14,850

Cooperative Extension Community Professional and Economic Development
Unit.

124

00:12:14,850 --> 00:12:28,872

And with the cooperation of Spring River Innovation Hub in White River Now
productions.



