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Why do we need a funding 

team? �
 
�
 
� $�VLQJOH�JUDQWZULWHU�LVQ¶W�D�VXVWDLQDEOH�
DSSURDFK� 
� ,I�\RX�DUH�WDNLQJ�D�FRPPXQLW\�DSSURDFK�� 
QXPEHU�RI�JUDQWZULWHUV��DQG�RWKHUV�� 
ZRUNLQJ�WRJHWKHU�FDQ�EH�PRUH�FRPSHWLWLYH� 
IRU�³H[WHUQDO´�IXQGLQJ�RSSRUWXQLWLHV 
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Grantwriting 101 

� 
�	 -XVW�FRPSOHWLQJ�D�JUDQW�DSSOLFDWLRQ�GRHVQ¶W� 
PHDQ�\RX�ZLOO�EH�DZDUGHG�WKH�JUDQW� 
� 
� ,I�D�UHTXHVW�IRU�SURSRVDO��5)3��RU� 
IXQGLQJ�RSSRUWXQLW\��1)2��DVNV�\RX� 
FRPSOHWH����WKLQJV�RQ�\RXU�DSSOLFDWLRQ�� 
\RX�QHHG�WR�PDNH�VXUH�\RX�JHW�DOO����GRQH� 
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I’ve done it – my grant  

  application is 


complete 

� *RRG�QHZV����\RX�PDGH�WKH�ILUVW�� 
� FXW�  

� 
� 1RW�VR�JRRG�QHZV�±�LW�ZDV�RQO\�WKH�ILUVW�FXW� 
� 
� 1H[W�FXW�±�FRPSHWLQJ�ZLWK�DOO�WKH�RWKHU�
 
JUDQWV�WKDW�PHW�WKH�ILUVW�OHYHO�FULWHULD�
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� %\�FUHDWLQJ�³GHOLJKWHUV´�WKDW�� 
� JR�EH\RQG�WKH�EDVLF�� 

How do you stand out from the 
  crowd? 

� UHTXLUHPHQWV�RI�WKH�JUDQW�� 
� DSSOLFDWLRQ�JXLGHOLQHV� 
� 'RLQJ�³PRUH�WKDQ´�UHTXLUHG���PDNHV� 
JUDQW�DSSOLFDWLRQ�VWDQG�RXW��LQ�D�SRVLWLYH� 
ZD\�� 
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What is a “delighter?” 

� 6RPHWKLQJ�WKDW�\RX� 
� LQFOXGH�LQ�\RXU�� 
� DSSOLFDWLRQ��WKDW�� 
� VKRZV�WKH�FDSDFLW\� 
� RI�\RXU�RUJDQL]DWLRQ� 
� RU�FRPPXQLW\�WR�VXFFHVVIXOO\�XVH�WKH� 
� JUDQWRU¶V�PRQH\�WR�DFFRPSOLVK�WKH�VWDWHG� 
� SXUSRVH� 
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Examples of “delighter
 

� $JJUHJDWH�VHUYLFH�PHDVXUHV�� 
� �ERDUG��VWDII��YROXQWHHUV�� 
� ,Q�NLQG�GRQDWLRQV� 
� /RFDO�IXQGLQJ�FRPPLWPHQWV� 
� 2UJDQL]DWLRQDO�UHVXPH� 
� ³6XVWDLQDEOH´�DSSURDFKHV�±�OLNH�D� 
³)XQGLQJ�WHDP´� 
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What roles are involved in
 
putting together a gr

  application? (discussion 

� *URXS�GLVFXVVLRQ�� 
� 0DNH�D�OLVW�RI�WKH�³UROHV´� 
� 6KDUH�WKH�OLVW�� 
� 1RZ��OHW¶V�XVH�WKH�³ZRUNVKHHW´�WR�LGHQWLI\� 
ZKR�LV�GRLQJ�WKRVH�UROHV�DQG�ZKR�ZH� 
FRXOG�UHFUXLW�WR�GR�WKHVH�UROHV�LQ�WKH�IXWXUH�� 
� 
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Review of the roles 

� :KHUH�GR�\RX�KDYH�D�ORW�RI�� 
�	 SHRSOH�LGHQWLILHG"� 
� 
� :KDW�UROHV�GR�\RX�KDYH�IHZ�RU�QR�RQH� 
LGHQWLILHG"� 
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Getting your local funding 

  team started 


� ,GHQWLI\�D�ORFDO�³FKDPSLRQ´� 
± :HOO�UHVSHFWHG� 
± 7UXVWHG� 
± .QRZOHGJHDEOH�DERXW�WKH�FRPPXQLW\� 
± $ELOLW\�WR�VHH�³ELJ´�SLFWXUH� 
± $ELOLW\�WR�KHOS�RWKHUV�VHH�QHZ� 
RSSRUWXQLWLHV� 
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Where to look for your  
  champion – your funding 
  team leader 

� &KDPEHU�RI�&RPPHUFH� 
� 6HUYLFH�FOXEV� 
� 8QLWHG�:D\� 
� /RFDO�IRXQGDWLRQ� 
� &LW\�0DQDJHU� 
� %DQNHU�  
� 0U��0UV��&RPPXQLW\�9ROXQWHHU� 
� 



  
  

WKDW�DUH�

ORRNLQJ�

6OLGH�
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Who should be invited to 
explore the local  

  “funding team” 
            concept
 
� $Q\�RI�WKH�SHRSOH�\RX�OLVWHG�RQ�\RXU� 
ZRUNVKHHW�DERXW�IXQGLQJ�UROHV� 
� 5HSUHVHQWDWLYHV�RI�RUJDQL]DWLRQV� 
FXUUHQWO\�ZULWLQJ�JUDQWV� 
� 5HSUHVHQWDWLYHV�RI�JURXSV�WKDW�DUH�
 
WR�H[SDQG�WKHLU�IXQGLQJ�FDSDFLW\��
 



6OLGH����

Typical funding team 
  prospects 
� &LW\�JRYHUQPHQW� 
� +HDOWK�UHODWHG�RUJDQL]DWLRQV� 
� 6RFLDO�VHUYLFH�UHODWHG�RUJDQL]DWLRQV� 
� 6FKRROV� 
� 8QLWHG�:D\�RU�RWKHU�FRRUGLQDWHG�IXQGLQJ� 
HIIRUWV� 
� /RFDO�IRXQGDWLRQV�� 
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Determining interest in 
  funding team 

� &UHDWH�D�VKRUW�VXUYH\�WR�� 
� VKDUH�ZLWK�SURVSHFWV� 
� :KDW�LV�\RXU�FXUUHQW�OHYHO�RI�H[SHULHQFH� 
JUDQWZULWLQJ"� 
� :KDW�ZRXOG�\RX�OLNH�WR�OHDUQ�DERXW� 
JUDQWZULWLQJ"� 
� :KDW�GR�\RX�VHH�DV�NH\�FRPPXQLW\� 
QHHGV"� 
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Short survey (cont.) 
� ,I�\RX�DUH�H[SHULHQFHG�LQ�� 
� JUDQWZULWLQJ��ZKDW�NQRZOHGJH�� 
� ZRXOG�\RX�EH�ZLOOLQJ�WR�VKDUH�ZLWK�RWKHU� 
� FRPPXQLW\�PHPEHUV"� 
� +RZ�RIWHQ�ZRXOG�\RX�OLNH�WR�JHW�WRJHWKHU� 
DV�D�IXQGLQJ�WHDP"� 
� ,I�ZH�FUHDWHG�D�)XQGLQJ�7HDP��ZKDW� 
GLIIHUHQFH�ZRXOG�\RX�OLNH�WR�VHH�LQ�WKH� 
FRPPXQLW\�DIWHU�RQH�\HDU"� 



Building interest in the first
 meeting 

� 0DNH�DUUDQJHPHQWV�IRU�� 
� ILUVW�PHHWLQJ�� 
� 6HQG�³SURVSHFWV´�DQ�HPDLO�SKRQH� 
FDOO�SHUVRQDO�YLVLW�WR�LQYLWH�WKHP�WR�WKH� 
LQWURGXFWRU\�PHHWLQJ��� 
� 6KDUH�D�VXPPDU\�RI�\RXU�VXUYH\� 
FRPPHQWV�ZLWK�WKH�LQYLWHHV�WR�KHOS�EXLOG� 
WKHLU�LQWHUHVW�LQ�DWWHQGLQJ�WKH�LQWURGXFWRU\� 
PHHWLQJ� 



UHVXOWV�

6OLGH�
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First meeting 

� &KDPSLRQ�IXQGLQJ�WHDP�� 
� OHDGHU�SURYLGHV�VKRUW�� 
� RYHUYLHZ�RI�ZKDW�GRQH�WR�GDWH� 
� 6RPH�EULHI�KLJKOLJKWV�IURP�VXUYH\� 
� 5RXQG�WKH�WDEOH�LQWURGXFWLRQV�E\�DOO� 
� &KDPSLRQ�FDSWXUHV�FRPPHQWV�RQ� 
IOLSFKDUW�VFULEHV�EDFN�WR�JURXS�DIWHU�WKH� 
PHHWLQJ� 



HIIRUWV�

6OLGH�
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First meeting – 
  introductions 
� (YHU\RQH�JLYHQ�WLPH�IRU�� 
� VKRUW�LQWURGXFWLRQ�WR�WKH�� 
� HQWLUH�JURXS� 
� :KR�WKH\�DUH��ZKR�WKH\�UHSUHVHQW� 
� $Q\�FXUUHQW�IXQGUDLVLQJ�JUDQWZULWLQJ� 
WKH\�DUH�ZRUNLQJ�RQ� 
� :KDW�ZLOO�QHHG�WR�KDSSHQ�DW�IXWXUH� 
PHHWLQJV�WR�MXVWLI\�WKHLU�WLPH�LQYROYHPHQW� 



  
WKH\�
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First meeting – setting 
agenda for future 

            meetings

� 6RPH�ORJLFDO�WRSLFV�IRU�ILUVW�VHYHUDO� 
PHHWLQJV�� 
� +RZ�GR�IXQGHUV�WKLQN"��:KDW�DUH� 
ORRNLQJ�IRU"� 
� ,Q�.LQG�GRQDWLRQV����KRZ�WR�XWLOL]H�WKLV� 
³GHOLJKWHU´� 
� :KDW�UHVRXUFHV�DUH�\RX�XVLQJ�WR�ILQG� 
SRWHQWLDO�JUDQW�RSSRUWXQLWLHV"� 
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Discussion about 

what we can 

do as a team 


� ([SHULHQFHG�JUDQWZULWHUV� 
� PHQWRU�QHZEHHV� 
� 0RQWKO\�HGXFDWLRQ�VNLOOV�GLVFXVVLRQV� 
� 5HSRVLWRU\�RI�IXQGLQJ�JUDQWZULWLQJ�UHVRXUFHV�
 
� 5HSRVLWRU\�RI�³ERLOHU�SODWH´�VWDWHPHQWV� 
�FRPPXQLW\�GHPRJUDSKLFV��HWF�� 
� &UHDWH�D�³IXQGLQJ´�FDOHQGDU�RI�IXWXUH� 
RSSRUWXQLWLHV�� 



 

UFHV��
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What our team can  
  do, cont. 
� $V�ZH�JHW�WR�NQRZ�HDFK�RWKHU�
 
� EHWWHU��ZH�DUH�EHWWHU�DEOH�WR�ILQG� 
� RSSRUWXQLWLHV�WR�OHYHUDJH�RXU�UHVRX 
� &UHDWH�³MRLQW´�SURMHFWV�ZKLFK�XWLOL]H� 
GLIIHUHQW�RUJDQL]DWLRQV�XQLTXH� 
VNLOOV�UHVRXUFHV� 
�	 .HHS�LQYLWLQJ�RWKHU�FLWL]HQV�LQWR�WKH�WHDP� 
WR�JDLQ�QHZ�LQVLJKWV�QHZ�UHVRXUFHV� 
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Establish some “goals/metrics” 

to aim for through funding team 


� 1HZ�UHODWLRQVKLSV�HVWDEOLVKHG�� 
� ZLWKLQ�WKH�FRPPXQLW\� 
� ,QFUHDVH�LQ�QXPEHU�RI�� 
� VXFFHVVIXO�JUDQW�DSSOLFDWLRQV�� 
� ,QFUHDVH�LQ�QXPEHU�RI�³MRLQW´�SURJUDP�
 
RSSRUWXQLWLHV�FUHDWHG�E\�SDUWLFLSDQWV�
 
� 



 

 

6OLGH�
��

Why do we need a funding 
team? 

Discussion 







