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Good morning



Great challenges
How we can connect with ideas, 

resources, and opportunities 
in the world



The most important person 
in the room



Elected Officials



Politics is almost as 

exciting as war, and

quite as dangerous. 

In war you can only 

be killed once, but 

in politics many times.

Winston Churchill







Speakers & Moderators





The 21st Century Economy
* Global
* Digital
* Fast



The 21st Century Economy
* Global
* Digital
* Fast

DISRUPTIVE



The 21st Century Economy
* Global
* Digital
* Fast
LOADED WITH
OPPORTUNITIES



Whale Jump Out of 
the Water









Welcome to the 21st Century

Economy
* A horse named CloudComputing

won the Preakness Stakes 



Welcome to the 21st Century

Economy
* A horse named CloudComputing

won the Preakness Stakes 

* We have a 

president 

who 
tweets 



Airbnb is now the biggest 

hotel company in the world, 

although they don’t own any 

properties.



Uber is a software tool that 

doesn’t own any cars but is 

now the biggest taxi 

company in the world. 



And Uber’s goal is to replace its 

more than 1 million drivers with 

robot drivers as quickly as 

possible.







County Population Gain & Loss



County Population Growth 
vs. National Average



The Rules for Success Have 

Changed 



The Rules for Success Have 

Changed 



Breakthrough Solutions 3.0

Creating Vibrant, Sustainable
Communities and Regions

* Community Driven

* Asset Based
* Technology Enabled
* Focused on Action and Results 



Breakthrough Solutions –

based on the premise that incremental 

improvements are insufficient in a time 

of rapid change.













Why is networking such an 
important part of this 

conference?







Nine Strategies for Creating 
Connected Communities



Strategy #1 – Become connected 
within your community.



Strategy #1 – Become connected 
within your community.



Examples

1) 

2) Community-wide Calendar of events
3) Overlapping boards
4) E-newsletters, social media



Strategy #2 – Become connected        
within your county.



Strategy #2 – Become connected        
within your county.

1) 

2) Conway County Connection 



Strategy #3 – Become connected        
within your region.



Strategy #3 – Become connected        
within your region.

1)

2) Regional Tourism Alliances
3) Planning and Development Districts



Strategy #4 – Become connected        
within our state.



Strategy #4 – Become connected        
within our state.

1) LeadAR, Leadership Arkansas, Community 
Development Institute, BTS Conference

2) AR Procurement Technical Assistance
Center 

3) AR Municipal League, Association of AR
Counties

4) State agencies
5) State legislators



Strategy #5 – Become connected        
within our nation.



Strategy #5 – Become connected        
within our nation.

1) LeadAR, Leadership Arkansas
2) SBA, USDA Rural Development, &

other agencies
3) Your congressional delegation



Strategy #6 – Become connected        
with the world.
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with the world.

1) Your web presence / social media
2) AR Dept of Parks & Tourism
3) AR Economic Development

Commission



Strategy #6 – Become connected        
with the world.

1) Your web presence / social media
2) AR Dept of Parks & Tourism
3) AR Economic Development

Commission
4) Arkansas District Export Council
5) Sister Cities
6) LeadAR
7) Universities – travel courses







Strategy #7 – Become connected        
with your community’s past.

* Creates a sense of identity



Strategy #7 – Become connected        
with your community’s past.

* Creates a sense of identity
1) Historical re-enactments
2) Cemetery walks
3) Community plays – Swamp Gravy
4) Murals and museums
5) Beatles at Walnut Ridge, Johnny

Cash home in Dyess, Central H.S.
6) Homecoming weekends



Strategy #8 – Become connected        
with your community’s present.



Strategy #8 – Become connected        
with your community’s present.

1) Community survey that leads to action

2) Future Little Rock
3) Mayor Frank Scott, Jr. – Action

teams and advisory groups



Strategy #9 – Become connected        
with your community’s future.



Strategy #9 – Become connected        
with your community’s future.

1) Mayor’s Youth Advisory Council
2) Involve EAST students in community
3) Survey your high school students
4) 

5) Fairfield Bay Vision 2035 Committee



Reinvention of Newport



A True Story About the Past, 
the Present, and the Future



A True Story About the Past, 
the Present, and the Future



Dr. Mark Peterson, Professor of Community 

and Economic Development

U of Arkansas Cooperative Extension Service

mpeterson@uaex.edu

501.671.2253

Breakthrough Solutions – Because life 

Is too short for ordinary 

strategic planning.

mailto:mpeterson@uaex.edu


Breakthrough News

Purpose: to equip communities 

and regions to become vibrant 

and sustainable in the 21st

century economy


