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Good morning
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Great challenges
How we can connect with ideas,
resources, and opportunities
in the world
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The most important person
in the room
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Politics is almost as
exciting as war, and
quite as dangerous.

In war you can only
be killed once, but
in politics many times.

Winston Churchill
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The 215t Century Economy
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The 215t Century Economy
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Welcome to the 215t Century

Economy
* A horse named Cloud Computing
won the Preakness Stakes
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Welcome to the 215t Century

Economy
* A horse named Cloud Computing
won the Preakness Stakes
*We have a
president
who
tweets
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Airbnb is now the biggest
hotel company in the world,
although they don’t own any

properties.




Uber is a software tool that
doesn’t own any cars but iIs
now the biggest taxi
company in the world.

l 5]& UNIVERSITY OF ARKANSAS
~ DIVISION OF AGRICULTURE




And Uber’s goal is to replace its
more than 1 million drivers with
robot drivers as quickly as
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FOUR INDUSTRIAL REVOLUTIONS

Technolc.gv ] 4" Industrial Revolufion - Connective Systems
. s Advances in communication & connectivity
ECD“’U mic G‘fﬂ'Wth = Mew ways technology is embedded in society

* Intermet of Things, cloud technology, big data

3" Industrial Revolution — Information Age

" |nternet & personal computers

" information & communication technologies
* Further auvtomation of manufacturing

2™ |Industrial Revolution — Electricity
® Blectncity, ight bulbs, telephone

® |nternal combustion engine

= Azzembly ine for mass production

1# Industrial Revolution — Machines
= Mechanization of iron & textile industnes

s S5team and water power
= Bailroads

Late 1700z 18703 1970z NOW
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County Population Gain & Loss

= Counties Gaining

Population

= Counties Losing

Population
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County Population Growth
vs. National Average

m Counties Keeping Up with the

National Average

m Counties Lagging Behind the

National Average
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The Rules for Success Have
Changed

SUCCESS




The Rules for Success Have
Changed

SUCCESS

“We need to reinvent
our community without
losing our soul.”




Breakthrough Solutions 3.0
Creating Vibrant, Sustainable

Communities and Regions

* Community Driven

* Asset Based

* Technology Enabled

* Focused on Action and Results
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Breakthrough Solutions —
based on the premise that incremental
iImprovements are insufficient in a time

of rapid change.




COMMUNITY LIFE CYCLE

HIGH __* Future Proofing
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Growrth Development Stagnation Reinvent,
Revitilize,

or Decline

Adapied from Daowvid Darding. Kaonsas Stabe Wniversihy
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COMMUNITY LI.FE CYCLE

B

HIGH __* Future Proofing

Pro-Active
Repurpose

Decline

Community Vitality

LOW

Sroweth Development Stagnation Reinvent,
Revitilize.,
or Decline

Time %

Adapied from David Darding., Kansas Shalbe Universihy
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Why is networking such an
important part of this
conference?
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THE NETWORK REVOLUTION
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Strategy #1 — Become connected
within your community.
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Strategy #1 — Become connected

within your community.
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Examples

1) NORET KICK START [\/&¢

M AN' L A 2 C CELEBRATING OUR STRENGTHS
F of n\g‘\w,A R D LOIlOlQe/ mO SCOVERING SUR POTENTIA

2) Community-wide Calendar of events

3) Overlapping boards
4) E-newsletters, social media

Communlty & Economlc Development
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Strategy #2 — Become connected
within your county.
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Carthage

Community & Economic Development
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Strategy #2 — Become connected
within your county.

ick Start

Sheridan
=Ihis 15 our time— J§
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BAXTER COUNTY
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2) Conway County Connection
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Strategy #3 — Become connected
within your region.
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Strategy #3 — Become connected
within your region.

1)  ARCO in Action
ARKANSAS

OUACHITAS

2) Regional Tourism Alliances
3) Planning and Development Districts

Commumty & Economic Development
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Strategy #4 — Become connected

within our state.

[
L______‘ rrt}_.,tﬁ.‘ glssomi b
untain Homea / |
:f
Epnmgdme Harrisone - "'"'Il

i *Fayetizville

| r’
. -q._, S | E'Eﬁti
|! 'y !anﬁﬁlllaff . 5
l — /
Clarksville |
' }ME% ° o RUssellville £ /

AF{MNS’ )

=13

' -ume Rock Brinkiey
D'I *Mana Hnt Ty 1
j'r) ‘:M_H* I:WEE‘I':ﬂhn'mn HHElEﬂE :
! N A \;ﬁg Bur _
-t » — | -'-L i
.IU -.“‘u- L _-h_lkLl I\-h_ b r |
“x._‘l |
& e~ -1 @Hope ¥ sCamden |

TTE:a{kana

':,l_ h
~F | ol
i ,.a-' o
| Junction Clly
i ) N L l-r"“lll El'-m-ﬂ_-_-
I ; - DIVISION OF AGRICULTURE

)( RESEARCH & EXTENSION
~ Cniversity of Arkansas Syster

Community & Economic Development
‘J/,;(?"I/?.:).{{l/;f?-’y 7 }7;,‘{?:‘.»‘? vy L,/,r;,n/ nn»-r:ﬁ_/{?%
‘.’ £




Strategy #4 — Become connected

within our state.
1) LeadAR, Leadership Arkansas, Community
Development Institute, BTS Conference
2) AR Procurement Technical Assistance
Center
3) AR Municipal League, Association of AR
Counties

4) State agencies
5) State legislators
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Strategy #5 — Become connected
within our nation.
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Strategy #5 — Become connected
within our nation.
1) LeadAR, Leadership Arkansas
2) SBA, USDA Rural Development, &
other agencies
3) Your congressional delegation

Community & Economic Development
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Strategy #6 — Become connected
with the world.
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Strategy #6 — Become connected
with the world.

1) Your web presence / social media

2) AR Dept of Parks & Tourism

3) AR Economic Development
Commission

Community & Economic Development
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Strategy #6 — Become connected
with the world.

1) Your web presence / social media

2) AR Dept of Parks & Tourism

3) AR Economic Development
Commission

4) Arkansas District Export Council

5) Sister Cities

6) LeadAR

7) Universities — travel courses
UA s oo

Community & Economic Development
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The Global Innovation Network for the 787

Partners Across The Globe Are
Bringing The 787 Together




Strategy #7 — Become connected
with your community’s past.
* Creates a sense of identity

Community & Economic Development
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Strategy #7 — Become connected
with your community’s past.

* Creates a sense of identity

1) Historical re-enactments

2) Cemetery walks

3) Community plays — S wamp Gravy

4) Murals and museums

5) Beatles at Walnut Ridge, Johnny
Cash home in Dyess, Central H.S.

6) Homecoming weekends
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Strategy #8 — Become connected
with your community’s present.

2048 Blazin' BBQ Festival
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Strategy #8 — Become connected

with your community’s present.
1) Community survey that leads to action

Corning
[\ Togélher

WORKING TOGETHER TO REVITALIZE OUR COMMUNITY AND RPROVE THE QUALITY
OF LFE NOW AMD FOR FUTURE GENERATIONS.

2) Future Little Rock
3) Mayor Frank Scott, Jr. — Action
teams and advisory groups

Community & Economic Development
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Strategy #9 — Become connected
with your community’s future.

" Be Part of J




Strategy #9 — Become connected
with your community’s future.

1) Mayor’s Youth Advisory Council
2) Involve EAST students in community
3) Survey your high school students

4) Kick START (/&
J
[ ook, e S

5) Fairfield Bay Vision 2035 Committee

LONOKE 2022




Reinvention of Newport

Nine Pillars of Vibrant, Sustainable Communities
in the Emerging 21st Century Economy
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A True Story About the Past,
the Present, and the Future




A True Story About the Past,
the Present, and the Future

Erwin Elephant Revival Festival

remembers Mary the elephant
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Dr. Mark Peterson, Professor of Community
and Economic Development
U of Arkansas Cooperative Extension Service
mpetersonQuaex.edu
501.671.2253

Breakthrough Solutions - Because life
Is too short for ordinary

UJA strategic planning.\ |

UNIVERSITY OF ARKANSAS
DIVISION OF AGRICULTURE



mailto:mpeterson@uaex.edu

Community & Economic Development

’/ﬂ/{;wl (AL (-/f;/’}')ﬂuuf?l‘__/éff{ '

DIVISION OF AGRICULTURE
-Uf RESEARCH & EXTENSION
University of Arkansas System

q//zfy//n/c’uw/
o &

Breakthrough News

Purpose: to equip communities
and regions to become vibrant
and sustainable in the 21st

century economy




