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New Tools
ARCO in Action

Argenta – Vision and Action



The most important person 
in the room



Six Ground Rules

1)  Turn off your electronic devices

2)  Everyone participates

3)  Respect every person

4)  We can learn from every person

5)  Think outside the box

6) Have fun





If you want to go fast, go alone.  If 
you want to go far, go together.

Source unknown



Breakthrough Solutions –

based on the premise that incremental 

improvements are insufficient in a time 

of rapid change.



Key Drivers of Change 
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1) DEMOGRAPHY:  Millennials, Boomers, Tradition 
2) TECHNOLOGY:  Faster, mobile, connected, social
3) GLOBALIZATION: A global marketplace  
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Key Drivers of Change
1) DEMOGRAPHY:  Millennials, Boomers, Tradition 
2) TECHNOLOGY:  Faster, mobile, connected, social
3) GLOBALIZATION: A global marketplace  
4) REGIONALIZATION:  Gaining critical mass 
5) URBANIZATION:  People moving to urban areas
6) LOCALIZATION:  Local foods, arts, music, drama,

history, businesses, unique products
7) QUALITY OF PLACE:  Livable, walkable, healthy, 

great places
8) SUSTAINABILITY:  Green & sustainable long-term



County Population Gain & Loss



County Population Growth 
vs. National Average



Great challenges require 
empowered leaders with 

compelling vision and 
powerful tools



To build a simple house, you need 
simple tools.



To build a beautiful house, you 
need great tools.



How can we:
* build on what has worked and is working

(strategic planning, visioning, asset-based 
development, systems, technology, 
strategic doing, Heart and Soul), to 

* create a development process that is:
- truly strategic,
- inclusive, and
- empowering, that leads to action?



Breakthrough Solutions 3.0

Creating Vibrant, Sustainable
Communities and Regions

* Community Driven

* Asset Based
* Technology Enabled
* Action Driven
* Results Oriented









How can we get from a list of 
assets to opportunities and 

priorities?





You visit a community that is 

struggling, and ask them what 

their assets are.  Here is what 

they tell you: 

* Acorns, pine cones, gumballs,

and hickory nuts

* A small river with snags and

deadly floods
* A lot of cardboard



So what would you tell them to 

do, to create economic 

opportunities?

* Acorns, pine cones, gumballs,

and hickory nuts

* A small river with snags and

deadly floods
* A lot of cardboard





Breakthroughs are advances,   

innovations or leaps forward  

that can transform a community. 

* Acorns, pine cones, gumballs,

and hickory nuts

Patti Upton, 

Aromatique, 

Creator of Decorative  

Fragrance
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Breakthroughs are advances,   

innovations or leaps forward  

that can transform a community. 
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and hickory nuts

* A small river with snags and

deadly floods
Greers Ferry Dam and Lake
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that can transform a community. 
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and hickory nuts
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Breakthroughs are advances,   

innovations or leaps forward  

that can transform a community. 

31st Annual World      

World Championship 

Cardboard Boat Races
* A lot of cardboard



Breakthroughs are advances,   

innovations or leaps forward  

that can transform a community. 

* Acorns, pine cones, gumballs,

and hickory nuts

* A small river with snags and

deadly floods
* Cardboard







What can you do with artists, 
craftsmen and women, 

and music?









Phase I. Initial meeting – WEDNESDAY, MAY 8
Visit to Three Counties Identified These Key Issues:

1) Workforce Development
2) Marketing, Tourism, and Branding
3) Business Development and Recruitment, and Broadband
4) Quality of Life and Place
5) Funding and Finance

Phase II. BTS Partners Visit the ARCO Region – MAY 31
Identify assets and opportunities in each issue area

Phase III. BTS Pre-Conference Workshop in NLR – June 25
Drill down in to issues to identify strategic opportunities and resources
Breakthrough Solutions Conference in LR – June 26

Phase IV. Launching ARCO in Action – July
ARCO in Action Launch Event in the ARCO Region
Launch action teams and report on low hanging fruit projects



Messy
Mix of county and regional action
Focus on opportunities and action
Always start with assets
Identify ideas, strategies, and

resources that will really
move the ARCO region forward. 



Report on Low Hanging Fruit Projects
* Amy Monk, Montgomery County
* Sherry Johnston, Scott County
* Gar Eisele, Polk County









What would happen if this step 
is not done well?



ARCO in Action - Action Teams
1) Quilt Trail – Kim Magee
2) Broadband – Noah Washburn
3) Funding and Financing Community and

Economic Development – Roby Robertson
4) Workforce Development - Mark
5) Quality of Life and Place – Jerry Smith
6) Marketing, Tourism, and Branding - Tandee

White
7) Business Development & Entrepreneurship 

Phil Plyler









More Tools and Resources









Agriculture & Manufacturing



Agriculture & Manufacturing



Growing Your Community’s Economy:
The C.A.R.E. Model

C – Create
A – Attract
R – Retain
E - Expand



The University of Arkansas System Division of Agriculture offers all its Extension and Research programs and services without regard to race, color, sex, gender identity, 

sexual orientation, national origin, religion, age, disability, marital or veteran status, genetic information, or any other legally protected status, and is an Affirmative 

Action/Equal Opportunity Employer. 



* Downtown Revitalization   * Tourism Development
* Tourism Economic Impact   * Marketing & Branding
* Advertising * Social Media
* Public Plazas * Signage & Wayfinding
* Parking * Farmers’ Markets



Breakthrough News

Purpose: to equip communities and 
regions to become vibrant and 

sustainable in the 21st

century economy



The difference between 

a successful person 

(or community) and 

others is:

* not a lack of strength, 

* not a lack of 

knowledge, 

* [not a lack of money],

but in a lack of will. Coach Vince

Lombardi

Coach Vince Lombardi

The difference between a successful 



Dr. Mark Peterson, Professor of Community 

and Economic Development

U of Arkansas Cooperative Extension Service

mpeterson@uaex.edu

501.671.2253

Breakthrough Solutions – Because life 

Is too short for ordinary 

strategic planning.

mailto:mpeterson@uaex.edu

