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Problem

• City of Springdale Parks & Recreation staff 
reported spending considerable time removing 
litter entering the pond from diffuse sources in 
the drainage basin. 

• The amount of litter was unsightly and caused 
clogging of aerators and local flooding issues 
during downpours.

• The park lacked any educational amenities. 



Objectives

• provide a cleaner, healthier, and more attractive Murphy Pond 

• address a trash collection point before discharge into Spring Creek 

• help make park users aware of litter problem through educational outreach 

• demonstrate impact of NPS pollution (litter) using catchments, public displays, 
and educational signage 

• Engage residents, businesses, and park users on the ecological impact of NPS 
pollutants on local receiving waterbodies through stakeholder engagement 

• Garner feedback through social media, events, and activities that would engage 
residents and provide educational/feedback opportunities. 

Actions



UACES: 
provided project direction and facilitated funding; 
outreach and education

City of Springdale Public Works & Parks Staff: 
fabricating, installing, maintaining demonstrations

JO Kelly Middle School EAST (Education Accelerated by Service and Technology) lab: 
assistance reaching residents and stakeholders within the watershed
graphic design for interpretive trash bins, translation of NPS messaging into Spanish
performing litter removal and waste audit
planning and staffing activities for the capstone event
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Capstone Event: 136 participants



Small Choices           Big Difference





For example, one Facebook user stated “Awesome job guys! Now the rest of us need to 
learn not to litter.” Other comments included “Smart, forward thinking!”, “Great idea!! 
Reduce, Reuse, Recycle!”, and “Wonderful! Preserving the beauty of Northwest Arkansas 
is very important”.



Challenges

• While this project was successful and deliverables 
were met, six months can be challenging to plan, 
implement, and deliver programs. This limited time 
can also be challenging for partners to meet project 
goals. 

• Project occurred during a very cold and wet winter, 
which limited or delayed some components. 



Challenges

• The main litter gate was destroyed during an unexpectedly strong 
flood event in late April 2019. Measures were taken to be able to 
remove the gate in instance of expected flooding, but this particular 
storm was stronger than anticipated. 

• City staff immediately began plans to rebuild the structure and 
improve its strength based on their positive experience with the 
time-saving and public demonstration value the gate provided. 

• City of Springdale Parks staff also commented that, while in place, 
the litter gate cut staff time spent cleaning the pond by half. 



Take-a-way

• Success of short, targeted projects in small watersheds can be 
highly successful with adequate planning and the collaboration of 
partnering organizations. 

• Projects such as this can infuse a spark or a springboard for 
municipalities or organizations to enhance NPS education efforts in 
urban areas. This project was a valuable supplement to the City of 
Springdale staff with regard to their time and effort

• UACES staff was able to leverage professional experience and ANRC 
dollars in providing education and public awareness which may 
have otherwise required a dedicated staff person by the city. 



Conclusion

• Innovative educational efforts as well as an emphasis on 
physical demonstrations in the form of storm drain 
awareness, green infrastructure installations, and use of video 
and social media have proven successful in reaching a wider 
audience and providing a visual impact of NPS pollution. 

• This project would not have occurred without fostering 
relationships, the city identifying a need, and recognizing 
UACES and the 319(h) program to help deliver this education 
and address their specific litter problem. 



Questions?

Many thanks to the ANRC staff!






