Grant Writing for Nonprofit
and Community-Based
Organizations


Presenter Notes
Presentation Notes
Instructions:  This slide is the introduction slide.  Use it to formally begin the session.

Time: 1 minute

Materials:  none

Handouts:  none


Our thanks to...

* Johnson County Extension

* Johnson County Community
Foundation

* UADA-Extension
* First Security Bank
* Youl!




Agenda and curriculum built in
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the Southern Regional Development
Center: Dr. John J. Green, Rachel
Welborn, Cindy DeFelice, Dr. Matt
Ulmer, Emily Gunderson, Dr. Jamie
Rae Walker, Dr. Hunter Goodman, Dr.
Linda Seals, and Joy Moten Thomas,
September 2022.



An interactive,
conversation-based
approach to grant-
writing---not just a how
to lesson.

Asset-based communit¥
development as a lens tor
grant writing.

Food for thought on ways
to prepare yourself and
your organization for the
grant writing process.




Learning

Objectives
Today

Participants will understand the
grant landscape (federal, state,
and foundation)

Participants will learn skills and
tools for grant writing

Participants will explore how to
collaborate and partner for
successful grants




Welcome & Check-in Question

Finding potential grants (before you begin)

Flow of

t h e Grant writing activity

SESS 10N Constructing a logic model

Preparing the narrative

Preparing a budget

Q&A—check-out assighment




Guiding
Assumptions

= \\Ve come from this conversation as
people—professional hat and
neighborhood hat.

= \Ne have diverse voices and ways of
understanding.

= \We trust we have the skills to
accomplish great things together.

= \\Ve are interdependent and welcome to
draw, expand, and build upon our ideas.

= \Ne take care of ourselves in anyway we
need.

Photo by Brooke Cagle, Unsplash

Credit to the Jeder Institute and Asset Based Community Development
Institute at DePaul University.



Are you a seeker or a sharer?

You have a desire to understand
grant writing

You want to successfully receive
funding for your organization

You are open to learning alongside
others.

You have a successful history with
grant writing and funding

You want others in your
organization to succeed

You are willing to share your
knowledge with someone else



A Little about
You

Your name

Your agency/organization

What you hope to gain from this
workshop?

How are you feeling about the
session today?



Presenter Notes
Presentation Notes
Instructions:  This is an opportunity for participants to get acquainted.  If the participant group is large (more than 10) you may want to do this in a smaller group setting.  You can use breakouts if this is conducted virtually.

Time: 5 minutes

Materials:  none

Handouts:  none



Show me
the
money?

Prepare me
for the
process!

Try to meet
everyone
where they
are...

What this workshop is
and what itisn’t’....




Let’s have a little fun

TELL ME ABOUT YOUR MISSION. WHY YOU DO WHAT YOU DO FOR WHAT IS THE UNIQUE GIFT/SKILL
THE COMMUNITY? YOU BRING TO YOUR WORK?



Before You Begin


Presenter Notes
Presentation Notes
Instructions:  This section provides an overview of things to consider before even starting into the actual writing process.

Time: 1 minute

Materials:  none

Handouts:  none



Start with a Something that Matters

Is what you want to do something that:
* You believe to be very important
* Fits your mission

* Has strong community support

* Fills a significant need



Presenter Notes
Presentation Notes
Instructions:  Ensuring you are working on an issue that aligns with the organizational mission and has relevance in the community is an important foundation from which to write.  The bullet points on the slide can help emphasize these different aspects of starting with something that matters.

Time: 1 minute

Materials:  none

Handouts:  none



Know Where You're Headed...
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Presenter Notes
Presentation Notes
Instructions:  This slide recaps the importance of focusing on what you want to do before beginning and sets the stage for the conversation on SMART goals to follow.

Time: 1 minute

Materials:  none

Handouts:  none



As you begin to write a
grant proposal

* Who are you (as an
entity/organization)?

* When and why should you look
for grants?

* From whom should you look for
grants?



Who

receives
the
grants?

Usually directed to specific
types of organizations

Know the eligibility and do not
apply if it does not apply to you

Federal

Types of sources State
Foundation



S

Specific

Measurable

Attainable

Relevant

Time Framed



Presenter Notes
Presentation Notes
Instructions:  SMART goals are often required in proposals, and even if not, are a great way to clarify the goal of the project.  You can use the talking points below to define each component.

SMART is an acronym that helps define a solid goal. This slide outlines the characteristics of SMART goals and provides a few guiding thoughts for each.  Briefly describe each part.

S means Specific: Knowing what you want to achieve and where they want to focus their efforts is important. As you develop specific goals, think through exactly what you hope to accomplish. Be clear.

M means Measurable: Develop measures that will allow you to document whether you are moving in the right direction in terms of achieving your goals. Think about the ultimate outcomes you want to achieve and the measures you want to use to document your progress along the way.
   
A means Attainable: Match your goals to the resources that will be available in your region.  Consider goals that align with the assets of your region.  These assets are those you identified using the Community Capitals framework.  Also, be realistic about what you will accomplish.
  
R means Relevant: Is the goal something that your team is truly committed to tackling and that really matters in the community? Since you may have a variety of goals that you want to pursue related to the region, taking a hard look at the importance and relevance of each specific goal is vital. Consider whether each goal will bring the greatest benefit to the region.  In addition, ask yourself as a team, “Are we the right or appropriate group to address this goal or is there another entity in the region that is better equipped to tackle this goal?”    

T means Time Framed: Having timelines for each of your goals is important. In order to keep things on track, build a timeline of when your team goals are to be accomplished.

Time: 2 minutes

Materials:  A video on SMART goals is available here - http://srdc.msstate.edu/community-prosperity/smart-goals-video-final.mp4 

Handouts:  SMART Goals Handout




*\What do you want to achieve?
*\Where will you focus your efforts?

eHow do you plan to measure progress toward the goal?
eHow will you know you have arrived at the goal?

eDo you have the resources to achieve the goal?
eAre there barriers that might prevent achieving this goal?

b

oA ¢|s this important for your community?
gwﬂ«‘?i Relevant P Y Y

eDoes this matter or bring benefit?

*\When do you want to achieve your goal?
e\What is the target date for accomplishing the goal?

Time Framed

Adapted from: Heathfield, S.M. (2011)


Presenter Notes
Presentation Notes
Instructions:  The questions on this slide help to further clarify what to include for each component.

Adapted from the following source:�Heathfield, S. M. (2011). Beyond smart goals. About.com Human Resources. Retrieved from http://humanresources.about.com/cs/performancemanage/a/goalsetting.htm 

Handout:  SMART Goals Handout

Time:  5 minutes




Building a T T Write One
Toolkit (€)1 SMART Goal

\ Increasing:
o

New business start-ups

\ * Fresh fruit/vegetable consumption

e Effective use of a family budget

e Tourism into the community

e Succession planning for farmers
 Workplace readiness skills

* Broadband access

* Profit for farmers or small businesses


Presenter Notes
Presentation Notes
Instructions: This exercise allows participants to try out the SMART goal process.  Divide participants into small groups of 4-6 people.  Instruct them to choose one idea from the idea bank or they can choose something that interests them.  Have them construct one SMART goal together around their selected topic.  You can make this fun by tossing in a little friendly competition – first team to write a SMART goal wins.   

The language on the slide is for a virtual group and invites them to post their SMART goal back into the main room chat.  If you are working face-to-face, you can adapt this exercise by giving each team a large sheet of paper and marker to write their team’s goal.  Be sure to adapt the wording on this slide if you are working face-to-face.

After each group has completed an example, go through each one and invite the other participants to ask questions about any SMART components that may be unclear or missing so that each team completes the exercise with a well-written SMART goal.

Time: 10 minute

Materials:  Chart paper and markers if face-to-face

Handouts:  SMART handout



Examples...

* At the program’s completion, at least 70% of participants will
report gaining an understanding of how to save money each
month as measured by pre- and post- surveys.

 “T would like to increase my successful receipt of grants by
increasing my approval rate from 2 grants per year to 5 grants
per year, and I can achieve this goal by making small increases
in my grant writing approach each week.”



Looking Ahead

This Photo by Unknown r is licensed under CC BY


Presenter Notes
Presentation Notes
Instructions: Writing a great SMART goal is the foundation for the planning work ahead and should drive everything you do in your proposal.

Handout:  None

Time:  1 minute


https://www.bridgespan.org/insights/library/big-bets/philanthropists-achieve-greater-equity
https://creativecommons.org/licenses/by/3.0/

ldentify Local Assets — Think Broadly

N

What do you Who may be able Who shares your
need? to help?

interests?


Presenter Notes
Presentation Notes
Instructions:  This slide begins to get participants thinking about assets.  A focus on both what is needed and who might be able to help or shares the interest is a starting point.  The next slide digs in further.

Time: 1 minute

Materials:  none

Handouts:  none




Fundamentals of ABCD: The

Glass Half Full * Half-empty: People
and communities have

deficiencies and
needs.

* Half-full: People
Individuals and
Communities have
assets and capacities.

Credit to the ABCD Institute and DePaul University


Presenter Notes
Presentation Notes
ABCD means Asset-Based Community Development.  It fundamentally considers what assets are available as the starting point – Glass half full.

Time:  1 minute

Handouts:  none


Asset-Based Community
Development

* Discovers what's strong not what's
wrong

* Places community at the center of local
decision making

* Activates individual & community
participation

* Builds on community leadership

» Strengthens local connection &
relationships

Credit to the Jeder Institute and ABCD Institute and DePaul University


Presenter Notes
Presentation Notes
Key points of ABCD are noted on this slide.  Review them with participants.


Comparing
Approaches

Credit to the ABCD Institute and
DePaul University

ABCD Approach

Focus on ASSETS

Builds from OPPORTUNITY

INVESTMENT Orientation

Emphasis on ASSOCIATIONS

Focus on COMMUNITY

Goal is SELF DETERMINED
COMMUNITIES

Power comes from
RELATIONSHIPS

PEOPLE are the answer
People are CITIZENS

Social Service
Model

Focus on NEEDS
Responds to PROBLEMS

CHARITY Orientation

Emphasis on AGENCIES

Focus on INDIVIDUALS
GCoal is SERVICES

Power comes from
CREDENTIALS

PROGRAMS are the answer

People are CLIENTS




Y
Develop Relationships with Key Partners N\

Already existing partners?
Not in name only.
Do it now. Start early!

Be clear about what you need,
responsibilities, contribution, time &
expectations.



Presenter Notes
Presentation Notes
Instructions: Many grant proposals require proof of partnerships, either on the grant application or when you explain the budget narrative, or how you will utilize the funding, or through program planning.

Think back to the 7 Community Capitals & Asset Framework
You can begin to think about your partnerships in the same way you think about your team or organization – in the forms of capital and assets
Do your partners provide human and social capital? If yes, what type?
Do your partnerships have financial or built assets? If yes, which kind?

Another way to think about partnerships is thinking about who is in your network, or support system, or resource pool?
- Give the attendees a moment to open the partnership handouts

Think about WHAT your partners contribute, or the resources they provide, programs they offer, technical assistance and capacity they already have.

These partners should already be established or in the process of being strengthened. Who you write down as a partner on a grant application should not be to just check a box or a quick add to strengthen an application. 
These partnerships should not be in name only – they should be established working relationships.

Before you begin the application, each partnership should be clear about what is expected of them, responsibilities, contribution, time allocation, and expectations during the entire process. Let your partners know what you will need from them for the application. It might be a letter of support, key personnel resumes, proofreading.

Time: 3 minutes

Materials:  None

Handouts:  Partnership Matrix & Partnership Win-Win


N\
Win-Win Partnership & Matrix /\

Who do you collaborate with?
In your network?

Local
Business

Local
Agency
%} Federal
Agency

What are their assets,
contributions, resources, etc.?



Presenter Notes
Presentation Notes
Instructions:
Ask participants who are their existing partners. If they do not have partners, who could their partners be? Partners should strengthen proposals and support the mission and work.
Examples might include:
Other veteran and farmer organizations and/or farms
Banks and credit unions
Land trust
Non-profit organizations that could provide technical assistance and risk management
Cooperatives that can work collectively to increase economic benefits and income
A farm incubator that can serve as a laboratory for farmer education, demonstration, and land access.
Plant nursery
Higher-education institutions which might provide literacy and businesses classes
FFA and local 4H
USDA

Give a minute to write down who they work with or collaborate with. Ask for volunteers to share their filled-out handout.

Using the Win-Win partnership handout, you can list the partners you will include in your grant application.
This is to ensure that there is mutual benefit for not only your entity but also for the partners. The benefit does not always have to be financial either.


Time: 5 minutes

Materials:  None

Handouts:  Partnership Matrix & Partnership Win-Win





Determine Gaps

What resources are missing
that will keep me from
being successful?

This answer should guide your grant
search.


Presenter Notes
Presentation Notes
Instructions:
Final consideration before you start looking for grants
Ask yourself: What resources are missing that will keep me from being successful? Examples might include
Financial and business management
Risk management
Literacy
Knowledge of how to connect farmers to other USDA programs
Expanding and strengthening the network of farmers and their support systems in your region
Access to broadband

This question will help you pursue grants that focus on filling these gaps and keeping you on mission and focused. At the start of this presentation, we learned to start with something that matters, fits your mission, fills a significant need, and/or has strong community support.
Only after you identify
Your mission
Know where you’re headed
Complete SMART goals
Identify your assets, capitals, partnerships, and gaps
Are you ready to start looking for grants

Time: 3 minutes

Materials:  None

Handouts:  None



Finding Potential Grants


Presenter Notes
Presentation Notes
Instructions:  This section divider helps prepare participants to explore a new topic.

Time: 1 minute

Materials:  None

Handouts:  None



Finding Potential Grants

What is your “go-to” source
(URL) for finding grants?



Presenter Notes
Presentation Notes
Instructions:  
This slide introduces the process of finding potential grants. A few of the many websites with information about grant opportunities will be highlighted; however, most of the time will focus on Federal grants, like Grants.gov. 

Take a moment to crowd source some information. 
***Click slide animation to prompt question display.***

Invite participants to share a “go to” place that is different from grants.gov where participants have been successful in finding grants—ask participants to share the URL and a brief description (like local, state, federal, or NGO, source and topic or focus) in the chat.

Allow 2 minutes for folks to type these in the chat.

A list will be comprised and edited from the list entered in the chat and made available to everyone at the end of the workshop. 

Select a couple of responses from the chat to read out.

Time: 3 minutes

Materials: None

Handouts:  Grant resource page



Request for Proposals: Where to Start?

#1 What is your overarching goal?

#2 What entity aligns with your goal?



Presenter Notes
Presentation Notes
Instructions:
This slide explains some of the terminology and provides some questions to consider when reviewing Request for Proposals.

“Request of Proposals” = RFP—also called “Request for Applications” = RFA.

An RFP or RFA is a document that is released laying out all the details about a grant.

In thinking about where to start, take a step back and ask 2 questions: 
What are you trying to accomplish? What’s the big picture? What’s your overarching goal?
Is there a government agency, federal, state, or local, OR some other non-profit or private entity that you know has a similar mission, or an interest in the topic?

When you find alignment with these two questions, you may be on the right track.

Time: 2 minutes

Materials:  None

Handouts:  None



State, Local, Foundation, Etc.,

Where do
lstart?



Presenter Notes
Presentation Notes
Instructions:
This slide focuses on grant opportunities FROM state and local governments, foundations, other non-profits, etc.

There is not the same degree of organization of resources when searching for grants from these other sources. The “go to” list gathered earlier will provide some help with this. 

There are different types of requirements and some of these can feel more like a “black box” compared to federal grants. 

When searching through these other sources, it is always helpful to reach out to these entities in advance and get as much information as possible.

Another tip is to reach out to networks. For example, Land Grant University Extension offices. Extension professionals may be able to help identify state or other resources to aid in a grant search. They may be familiar with specific grant opportunities only available in the state or region.   

Time: 2 minutes

Materials:  None

Handouts:  None



Local and Foundation Grants



Presenter Notes
Presentation Notes
Instructions:
This slide focuses on grants from foundations and local entities. 
 
Foundations can be very challenging to navigate in terms of identifying opportunities because they may be a lot less transparent about available funding, expectations, and guidelines. 
 
Foundation guidelines can be vague and lead to uncertainty about how proposals are being evaluated. 
 
When seeking opportunities from foundations networks are important and can be very helpful.  Often a successful proposal begins through developing a relationship with someone at the organization.

Time: 1 minute

Materials:  None

Handouts:  None



A few resources...

 Grantstation.com


https://Grantstation.com

N\
Searching on Grants.gov \

HELP | REGISTER | LOGIN

UL o ant Opportunities |~ | Enter Keyword... GO

S GRANTS.GOV™

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRAMTORS SYSTEM-TO-SYSTEM FORMS CONMECT SUPPORT

”
Convenience
Comes to Federal
Grants

Download the Grants.gov Mobile App:
to search and submit on the go.

Download on the GETITON
e

| 1 App Store | Google Play

https://vyww.g[ants.go/web/grants/home.htI ”

C— e

& ) W o 2] X

GRANT GRA ANG PREVENT COMMUNITY TWITTER YOUTUBE OMLINE SUPPORT
POLICIES AL S SCAMS BLOG FEED VIDEOQS HELP CENTER



Presenter Notes
Presentation Notes
Instructions:
This slide demonstrates some of the features on Grants.gov.

Ask, by show of hands, how many participants have tried to navigate around the grants.gov website?

Grants.gov is an aggregation of all (or nearly all) federal agency grants materials. This includes information about the grant—like RFPs—as well as all the materials. For certain agencies, it is also the place to upload materials. However, other agencies use other platforms—for example, the National Science Foundation used Fastlane.

Because Grants.gov has so much information, it takes a little practice to navigate.

*Transition to demonstration*

*Highlight a few features:*
“Search Grants (menu item)
“Forms” (menu item)
“YouTube Videos” (a new feature with a lot of self-help topics)
“SUPPORT” then select “About Grants.gov” for more information about what grants.gov is

*Demonstrate the search:*
There are a lot of different search criteria on the left side of the screen. When you are looking for a grant, you can filter by “funding instrument type” by picking “grants”
You can also see the “opportunity status” at the top—”forecasted, posted, closed, and archived.”
Next is eligibility. Note there are currently 24 grant opportunities one could apply for as an “individual.”
You can narrow searches by “category” and by “agency”
You can do a keyword search in the very top left 
***Demonstrate by searching “AFRI” then pick foundational***

*Click into AFRI-foundational grant*
Applicants can click an opportunity of interest and read more about it. To get the actual RFA, they will have to change websites.

*Click on “Link to Additional Information”*
“PACKAGE” then “PREVIEW” will access all the forms associated with the particular call.

The next few slides provide screen shots of key steps.

Time: 5 minutes

Materials: grants.gov (for demonstration) and Getting Started at Grants handout


Handouts:


https://www.grants.gov/web/grants/home.html
https://Grants.gov

START

Option 1: Key word search

B Home | GRANTS.GOV x | +

=
«
1l

. C QO B https//www grants.gov

HELP | REGISTER | LOGIN

SEANY G ont Opportuniies v Enter Keyword... GO

- GRANTS.GOV™

HOME LEARN GRANTS~  SEARCH GRANTS ~ APPLICANTS GRANTORS = SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT

Option 2: Scroll


Presenter Notes
Presentation Notes
Instructions:  When visiting grants.gov there are two options to search for grants. The first is to use the Key word search box at the top right corner of the webpage. The second is to use the scroll bar on the right side. 

Time: 1 minutes

Materials:  Getting Started at Grants Handout 


Option 2: Search Grants

n s m U D v o & 7/

SEARCH GET GRANT GRANT-MAKING PREVENT COMMUNITY TWITTER YOUTUBE USER SUPPORT
GRANTS STARTED POLICIES AGENCIES SCAMS BLOG FEED VIDEOS GUIDE CENTER

GRANTS.GOV

Chatbot

Grant, the Grants gov help chatbot, was created to answer
users' most frequently asked questions (FAQs).

n Nexrsystem viainte

September 23 - 29, 2022

gf..

‘% pmm— Planned
|
A | i © - | lniniie Frtity



Presenter Notes
Presentation Notes
Instructions:  And click the Search Grants icon.  

Time: 2 minutes

Materials:  Getting Started at Grants Handout 


GRANTS

HOME LEARN GRANTS

GRANTS.GOV | 5es

SEARCH GRA

BASIC SEARCH CRITERIA:

\WWTS

Keyword(s): | |

Opporiunity Number- |

CFDA: |

| SEARCH

OPPORTUNITY STATUS:
Forecasted (488)
Posted (2,115)

[C] closed (5,341)

[C] Archived (61.627)

~ FUNDING INSTRUMENT TYPE:
All Funding Instruments
[[] cooperative Agreement (977)
[] Grant (1,752)
[] other (149)
[[] Procurement Contract (44)

* ELIGIBILITY:
All Eligibilities

O City or township governments (1,104)

O County governments (1,168)

[] For profit organizations other than small

businesses (1,061)

| N S P SR "SNPRPR [ | S SO PR R N I £

APPLICANTS GRANTORS

SYSTEM-TO-SYSTEM

HELP

REGISTER | LOGIN

SRR ot Opportunities v Enter Keyword. . GO

FORMS CONNECT

SUPPORT

SORT BY: | Posted Date (Descending)

v || Update Sort |

1-25 OF 2603 MATCHING RESULTS:

Search Tips | Export Detailed Data |

DATE RANGE: | All Available

v || Update Date Range |

«Previous @ 23456 . 105 Next»

Opportunity Number

MNHZ22ZDA001M-SBELEOC

RFA-TS-23-001

USDA-NRCS-NHQ-WMBP-22-NOFO0001217

H-NOFOQ-22-102

DE-FOA-0002833

72066322RFAD0D00G
EPA-OW-OWOW-22-03

USDA-NRCS-NHQ-CIGCLASSIC-22-NOFO001218

72038622RFAD0002

MNS_RACHDAN_PO2022.007

Opportunity Title

ROSES 2022: Research Pathfinder for
Beyond Low Earth Orbit Space Biology
Investigations

ldentify and Evaluate Potential Risk
Factors for Amyotrophic Lateral Sclerosis
(ALS)

NRCS's Wetland Mitigation Banking
Program for Federal Fiscal Year 2022

Countering Stigma and Prejudice Against
the Transgender Community

RFI Ultra-Fast-Triggered Semiconductor
Devices for Enhanced System Resiliency

USAID/Ethiopia Civic Engagement Activity

Fiscal Year 2022 Tribal Wetland Program
Development Grants

Announcement for Program Funding for
MRCS's Conservation Innovation Grants
(CIG) Classic Program for Federal fiscal
year (FY) 2022

Strengthening Landscapes Management
and Conservation

Factern lrani | Iniverzitice Initiative

Agency

NASA-HQ

HHS-CDC-
HHSCDCERA

USDA-NRCS

DOS-IND

DOE-ARPAE

USAID-ETH
EPA

USDA-NRCS

USAID-INA

[pia =iy

Opportunity
Status

Posted

Forecasted

Posted

Posted

Posted

Posted
Posted

Posted

Posted

Pncted

Posted Date |

08/11/2022

08/11/2022

DeM1/2022

08/11/2022

08172022

08/11/2022
0s8/M10/2022

0&8/10/2022

08/10/2022

naMn2N22

Close Date

09/01/2022

10/10/2022

goMz2f2022

09/09/2022

09/28/2022
10/07/2022

10M11/2022

09M16/2022

narMnrnN2



Presenter Notes
Presentation Notes
Instructions:  From here you can use the Keyword, opportunity number, or CFDA  (Catalog of Federal Domestic Assistance) search boxes. 

Time: 1 minute

Materials:  Getting Started at Grants Handout 


BASIC SEARCH CRITERIA:

Keyword(s): [droughﬂ

Opportunity Number: |

CFDA: |

OPPORTUNITY STATUS:
Forecasted (488)

Posted (2,115)
[] Closed (5,341)
[J Archived (61,627)

* FUNDING INSTRUMENT TYPE:
All Funding Instruments
[[] Cooperative Agreement (977)
[J Grant (1,752)
[J Other (149)
[[J Procurement Contract (44)

* ELIGIBILITY:

All Eligibilities
[] City or township governments (1,104)
[ County governments (1,168)

[] For profit organizations other than small
businesses (1,061)

[ Indanandant crhanl dictricte (1 044
~ CATEGORY:
All Categories
[ Agriculture (56)
[] Arts (see 'Cultural Affairs' in CFDA) (15)
[[] Business and Commerce (27)
[J Community Development (47)

~ AGENCY:

v || Update Sort |

NNH22ZDA001N-SBBLEO

RFA-TS-23-001

USDA-NRCS-NHQ-WMBP-22-NOFO0001217

H-NOFO-22-102

DE-FOA-0002835

72066322RFA00006

EPA-OW-OWOW-22-03

USDA-NRCS-NHQ-CIGCLASSIC-22-NOFO001218

72038622RFA00002

DOS-BAGHDAD-PD-2022-007
PAR-22-221

RFA-HD-23-012

Opportunity Title

ROSES 2022 Research Pathfinder for
Beyond Low Earth Orbit Space Biology
Investigations

Identify and Evaluate Potential Risk
Factors for Amyotrophic Lateral
Sclerosis (ALS)

NRCS's Wetland Mitigation Banking
Program for Federal Fiscal Year 2022

Countering Stigma and Prejudice
Against the Transgender Community

RFI Ultra-Fast-Triggered
Semiconductor Devices for Enhanced
System Resiliency

USAID/Ethiopia Civic Engagement
Activity

Fiscal Year 2022 Tribal Wetland
Program Development Grants

Announcement for Program Funding
for NRCS’s Conservation Innovation
Grants (CIG) Classic Program for
Federal fiscal year (FY) 2022

Strengthening Landscapes
Management and Conservation

Eastern lraqi Universities Initiative

AD/ADRD, Adverse Childhood
Experiences, and Social Determinants
of Health Ancillary Studies of Existing
Longitudinal Cohorts (RO1 - Clinical
Trial Not Allowed)

Reproductive Scientist Development
Program (RSDP) (K12 Clinical Trial

Search Tips | Export Detailed Data |

DATE RANGE: | All Available

v || Update Date Range |

Agency

NASA-HQ

HHS-CDC-
HHSCDCERA

USDA-NRCS

DOS-IND

DOE-ARPAE

USAID-ETH

EPA

USDA-NRCS

USAID-INA

DOS-IRQ
HHS-NIH11

HHS-NIH11

Opportunity
Status

Posted

Forecasted

Posted

Posted

Posted

Posted

Posted

Posted

Posted

Posted
Posted

Posted

« Previous 23456 ..

Posted Date |

08/11/2022

08/11/2022

08/11/2022

08/11/2022

08/11/2022

08/11/2022

08/10/2022

08/10/2022

08/10/2022

08/10/2022
08/10/2022

08/10/2022

105 Next»

Close Date

09/01/2022

10/10/2022

09/12/2022

09/09/2022

09/28/2022

10/07/2022

10/11/2022

09/16/2022

09/10/2022
10/05/2022

11/30/2022



Presenter Notes
Presentation Notes
Instructions:  Let's practice. Use a word that is important to your goals. For the example, we are using the word "drought".  

Time: 1 minutes

Materials:  Getting Started at Grants Handout 


BASIC SEARCH CRITERIA:

Keyword(s): | |

Cppartunity Mumber:

CFDA

YIKES!

OPPORTUNITY STA
Forecasted (488)

Posted (2,115)
[C] Closed (5,341)
[C] Archived (61,627)

* FUNDING INSTRUMENT TYPE:
All Funding Instruments

I:l Cooperative Agreement (977)
[] Grant(1,752)

[] Other (149)

I:I Frocurement Contract (44)

+ ELIGIBILITY:
All Eligibilities
I:l City or township governments (1,104)
I:l County governments (1,168)

I:l For profit arganizations other than small
businesses (1,061)

* CATEGORY:
All Categories

() Agriculture (56)

SORT BY: | Posted Date (Descending)

y || Update Sc-rt:

Search Tip

DATE RANGE: | All Availabl

1-250F 2603 MATCHING RESULTS:

Cpportunity Mumber

MNH22ZDAD01M-SBBLED

RFA-TS-23-001

USDA-NRCS-NHO-WMBP-22-NOFC0001217

H-NOF0-22-102

DE-FOA-D002835

T2066322RFAD0006

EPA-OW-OWOW-22-03

USDA-NRCS-NHQ-CIGCLASSIC-22-MOFO001218

—_SaCoTIneTSSEraaIrAannannT

Cppartunity Title Agency
ROSES 2022 Research Pathfinder MASA-HO
for Beyond Low Earth Orbit Space
Biology Investigations
dentify and Evaluate Potential Risk HHS-CDC-
Factors for Amyotrophic Lateral HHSCODCERA

Sclerosis (ALS)

MRCS's Wetland Mitigation Banking | U3DA-NRCS
Frogram for Federal Fiscal Year
2022

Countering Stigma and Prejudice DOS-IMD
Against the Transgender

Community

RFIl Ultra-Fast-Triggered COE-ARPAE
Semiconductor Devices for

Enhanced System Resiliency

LISAIDIEthiopia Civic Engagement LISAID-ETH
Activity

Fiscal Year 2022 Tribal Wetland EPA
Frogram Development Grants

Announcement for Program LISDA-MRCS

Funding for NRCS's Conservation
Innovation Grants (ClIG) Classic
Program for Federal fiscal year (FY)
2022

g T T -y e 1 I AIS IR A


Presenter Notes
Presentation Notes
Instructions:  Yikes! That is a lot of grants. For our example on "drought" there are 488 Forecasted grants, 2,115 Posted grants, 5,341 Closed grants, and 61,627 Archived grants. 

According to Grants.gov Community Blog:
Grant forecasts are previews of potential funding opportunities that a grant-making agency plans to announce in the future. Opportunities are “forecasted” when funds are not yet formally available and are pending budgetary and discretionary spending approvals and federal agency program decisions.
Grants.gov encourages agencies to publish their forecasts in Search; however, applicants may also find forecasted opportunities listed on the grant-making agency’s website.

Posted Grants: With federal agencies posting funding opportunities to Grants.gov, there are a range of research grants for you to consider applying for. Every month, hundreds of federal funding opportunity announcements (FOAs) are published on Grants.gov. The programs represented range widely across categories like space science, healthcare, law enforcement, job training, human rights, climate change and much, much more. Before investing time to apply, be sure to confirm that you are eligible to receive the award.

Closed grants: 
While past performance does not ensure future results, with a quick search you can see which FOAs agencies posted in the past. As you look into this history, pay attention to when FOAs were posted and closed. Can you identify a trend in recent years? That trend could help you map out the timing of the next related grant.

Archived grants: Reviewing Archived grants and public spending data at USASpending.gov shows which organizations received past grants you may be seeking in the future. Among the information available on USAspending.gov is the amount and duration of past funding. This award data, combined with reviewing grant program descriptions, may provide insight on the organizational infrastructure, staffing levels, and potential co-applicants you may need to coordinate with before submitting your grant application.

As you review grants in any of the key stages, remember to think about your SMART goals and your mission to select funding sources that support and push your agency forward and not ones that might have you wondering off a side path. Also, make sure the funds are wind at your back—that is helping your agency move forward- and not weighing you down or getting you off target. A

After a bit more on grants.gov we will be exploring in more detail how to assess if a grant is right for you. 

NOTE: the descriptions and text for the four types of opportunities are taken from  https://grantsgovprod.wordpress.com. I made very minor edits in a few places. 

Time: 5 minutes

Materials:  Getting Started at Grants Handout 


BASIC SEARCH CRITERIA:
Keyword(s): | drought )
Opportunity Number: | <)
CFDA: | 0

SEARCH

OPPORTUNITY STATUS:
Forecasted (0)
Posted (1)

[] closed (0)

(] Archived (31)

= FUNDING INSTRUMENT TYPE:
(] Al Funding Instruments
Grant (1)

« CATEGORY: [¥] Agriculture
« ELIGIBILITY: [X] Individuals
* FUNDING INSTRUMENT: [X] Grant

Search Tips | Export Detailed Data |

SORTBY: [ Relevance (Descending) ~ ] Update Sort DATE RANGE: | All Available ~ [Update Date Range]
1-10F 1 MATCHING RESULTS:
. _ Opportunity
Opportunity Number Opportunity Title Agency s Posted Date ~ Close Date
USDA-NRCS-FL-CIG-22-NOFO0001150 Conservation Innovation Grants (CIG) for Federal fiscal USDA- Posted 04/15/2022 08/31/2022
year (FY) 2022 — Florida NRCS

- ELIGIBILITY: Use the menus to refine the search.

businesses (1)
[[] Independent school district
Individuals (1)

[[] native American tribal governmentS

recognized) (1)

[1 Mative Ameriran trihal nrnanizatinns (othe

~ CATEGORY:

(] an categories ~

Agriculture (1)
(] Environment (1)
[[] watural Resources (1)

= AGENCY:

All Agencies ~

[[] Al Department of Agriculture [USDA] (1)



Presenter Notes
Presentation Notes
Instructions:  You can use the menus and click the relevant boxes to help refine and narrow your search. 

Time: 1 minutes

Materials:  Getting Started at Grants Handout 



Other Resources
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SEARCH GET GRANT GRANT-MAKING PREVENT COMMUNITY
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GRANTS.GOV

Chatbot

Grant, the Grants gov help chatbot, was created to answer
users' most frequently asked questions (FAQs).
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Presenter Notes
Presentation Notes
Instructions:  Grants.gov also has additional resources at the Support Center. 

Time: 1 minutes

Materials:  Getting Started at Grants Handout 



Online Help

Grants.gov Online Help Search

= B M Q

Get Started

Navigation
Register
Login And My Account
Search Grants
Applicants
Grantors
Connect
Manage Workspaces
Administrators

XMLExtract

Get Started

Grants.gov is designed to enable federal grant-making agencies to create funding opportunities and applicants to find and apply for these federal grants. The Grants.gov
Online Help provides explanations and step-by-step instructions for both applicants and grantors to complete these processes.

Each page of information is referred to as a “help article,” which you can access by clicking the 0 icons throughout Grants.gov and by using the navigation features
listed below. For general information about the grants lifecycle and policies, click the Learn Grants tab on Grants.gov.

Navigation in the Online Help

Table of Contents: The primary navigation tool is the table of contents, which is designed to follow the Grants.gov system structure. The help instructions in the
Applicants, Grantors, and Administrators sections pertain specifically to those types of users. The other sections are for all users.

a Glossary: The online help also features a glossary of terms pertinent to using the Grants.gov system. If you are new to grants or would like a broader range of
grant-related terms, the Grant Terminclogy page on Grants.gov may also be helpful.

type the name of an action, a page title, or any other questions you may have into the search bar. For Grant Opportunities, select Grant Opportunities then type
the opportunity you are searching for. Click the Search icon in the search bar or select the Enter key on your keyboard to return results with the instructions and
help you need.

q Search: Select the type of search you are looking for from the pull down menu, Grants Opportunities or Site Content. For the site content, select Site Content then

m Index: The online help also features an index of all the terms and associated topics used throughout the guide. The index sorts these terms alphabetically, then
connects them with other terms and topics used in relation to each other.


Presenter Notes
Presentation Notes
Instructions:   The Support Center has many resources including a Table of Contents and Glossary. These resources are very helpful as you navigate the grant landscape and the opportunities available through the federal government.  

Time: 1 minutes

Materials:  Getting Started at Grants Handout 



Your mission
during the break

Find an RFP:

Explore somewhere
hew 1o you



Presenter Notes
Presentation Notes
Instructions:
Break and Mission: Find an RFP/RFA. 
 
Participants can go to grants.gov or pick something else from that chat.
 
The goal of this activity is for participants to explore something new.  
 
 
SKIP SLIDE 26: Return Time
 

Time: 1 minute

Materials:  None

Handouts:  None



Exploration over
the Break:

What did you
discover that was

new to you?
Tell us...
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Presenter Notes
Presentation Notes
Instructions:
Ask participants to respond in the chat: What did you discover that was new to you?

Time: 2 minutes

Materials:  None

Handouts:  None



Selecting a Proposal


Presenter Notes
Presentation Notes
Instructions:  This section header introduces the next topic.

Time: 1 minute

Materials:  None

Handouts:  None



You Can Find Money Related to This:



Presenter Notes
Presentation Notes
Instructions:  Invite people to just mentally take in this picture with no real explanation yet.

Time: 1 minute

Materials:  None

Handouts:  None



A Grant Announcement Comes Out to Gather
Empty Shoeboxes:

* The funding amount is quite high.

* You can find plenty of shoeboxes so the work
can be accomplished.

* The funding agency seems to /ike your
organization.

* You would be rewarded on your job if you
got this much funding.

* Do you go for it?


Presenter Notes
Presentation Notes
Instructions:  Present this scenario:

Imagine you/your community are presented with an opportunity to write for a grant to gather old, empty shoeboxes.  Note the talking points on the slide:
The funding amount is quite high.
You can find plenty of shoeboxes so the work can be accomplished.
The funding agency seems to like your organization.
You would be rewarded on your job if you got this much funding.
Do you go for it? 

You can have people respond thumbs up or down just to take the “temperature” of the question.  Then ask people to reflect on why they answered as they did.  What were they considering?  

For example:
Yes votes might be looking at the value of receiving a lot of money with little effort.
No votes may be reflecting on whether this is relevant to the work that really matters to them/their organization.

Segue to the next slide to talk about avoiding mission drift.

Time: 5 minutes

Materials:  None

Handouts:  None



Avoiding Mission Drift

* The Funding Dilemma
* Do you settle for best fit now?
* Do you hold out for exact fit?

* Funding should help the effort
become...

e Sustainable
e Focused
 Productive

* Stick to your plan.


Presenter Notes
Presentation Notes
Instructions:  Talk briefly about the concept of mission drift as it relates to finding funding. Many organizations get caught up in the dilemma of waiting for the perfect and exact fit versus choosing a grant that is the best fit for now. Selecting a funding source that will take the project off course is counter-productive in the long run.

Consequences:
Frustration
Not getting the job done well
Loss of support from stakeholders

The next few slides will go into further detail on how to avoid this problem.

Time: 2 minutes

Supplies: None

Handout: None



Do Your Homework

Read all the guidelines ...
with a highlighter ...

not at bedtime!

15

22

7


Presenter Notes
Presentation Notes
Instructions:  This slide goes over the importance of reading the entire application instructions. Reading VERY CAREFULLY and highlighting critical information is vital to success.  Among the details that are usually included are:
What is the allowed project timeline? 
When can we expect funding? 
What are their evaluation criteria?
Is collaboration desired or necessary to apply?
How payments will be received:  quarterly, monthly, single payment?  Cost reimbursement? 
Reporting expectations 
Proposal technical guidelines (i.e. page limits, due dates, etc.)

Time: 5 minutes

Supplies: None

Handout: None






Assessing an Opportunity: \
What is the Likelihood of Getting Funded?

© 2=

) =

WHAT ARE THE WHO CAN IS THERE A HOW MANY
PRIORITIES? APPLY? GEOGRAPHIC PROJECTS WILL
INTEREST? BE FUNDED?

HO) > Q

HOW MUCH IS WHAT KINDS WHAT IS THE WHAT IS THE
AVAILABLE PER OF PROJECTS FUNDING DEADLINE FOR
GRANT? HAVE BEEN CYCLE? SUBMISSION?

FUNDED?


Presenter Notes
Presentation Notes
Instructions:  The elements on this slide outline some of the key questions to consider in assessing the likelihood of being funded.  Briefly discuss each one and how it relates to the decision.  
What are the priorities of the funder? Does my project fit the funder’s priorities?
Who can apply? Is my organization/agency eligible?
Are we a geographic fit? – Some grantors favor particular states or regions of the country.
How many projects will be funded? If only a small number of projects will be funded, the likelihood of being selected may be diminished.
Is the award amount adequate to meet our project’s needs? Is it worth our time to apply? This might not be a deal breaker but it is something to consider.
What kinds of projects have been funded? Looking at past funded projects gives you a window into what the grantor finds valuable.
What is the funding cycle? Does the start and ending points match the needs of your project?
What is the deadline for submission? Do you have enough lead time to prepare a proposal by the deadline?

Time:  5 minutes

Materials:  None

Handout:  None




y
Does the Grant Allow for the \
Resources You Need?

* What kinds of things can
be included?

* Is funding available
upfront or by
reimbursement?



Presenter Notes
Presentation Notes
Instructions:  A few more questions help guide the decision about whether to pursue a grant.  This slide outlines two and the next two slides add additional parameters to consider.

What kinds of things can be included? Does the grant allow for purchase of the things you need?

Is funding available upfront or by reimbursement? It is not unusual for a grant to be by reimbursement meaning you would make your purchases/spend funds then submit invoices or receipts for reimbursement.  That means your organization would have to be able to cover those expenses upfront for as long as the reimbursement process takes.


Time: 1 minute

Materials:  None

Handouts:  None



A

Does the Timeline Match Our Needs?

* When is the proposal due?

* When will funds be awarded?
* What is the start date?

* How long will funding last?



Presenter Notes
Presentation Notes
Instructions:  This slide gives a little more focus on the timeline question as ensuring the grant timeline matches the project need is vital.

Time: 1 minute

Materials:  None

Handouts:  None



Can We Make a Strong Case?
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Presenter Notes
Presentation Notes
Instructions:  Every part of the judging criteria is important.  Take a serious look at it.  Can you make a strong case for each component?  If not, either set this proposal aside OR consider what steps you could take before writing to strengthen those components.  For instance, if having partners is an important component, and you have good potential for developing this further, then investing this time may be worth the effort – BEFORE WRITING.

HOWEVER – a word of caution – scrambling to meet a criteria on paper that isn’t truly in place can be disastrous – such as having a “partner” in name only but that doesn’t have the buy-in you need for success.

Time:  1 minute

Materials:  none

Handouts:  none


Practicel

Using the “Assessing an
Opportunity” handout,
practice identifying
information from the RFP you

found or the one provided.

This Photo by Unknown Author is licensed under CC BY


Presenter Notes
Presentation Notes
Instructions:  Provide “Assessing an Opportunity” handout.  The elements on this worksheet outline some of the key questions discussed above that relate to assessing the likelihood of being funded.  Invite small groups to explore a proposal they have identified (perhaps during the exploration earlier in this session), or one you provided.  Have them practice identifying the information from the RFP using this handout.  

Debrief:  What information did you discover through this exercise?  How do you think this tool could assist you in assessing a potential grant opportunity?

Time:  15 minutes

Materials:  None

Handout:  Assessing a Proposal



https://courses.lumenlearning.com/suny-microeconomics/chapter/reading-interpreting-slope/
https://creativecommons.org/licenses/by/3.0/

Ultimately...

Is writing worth the investment of:

v

Time Energy Resources

|

\

Likelihood of Funding


Presenter Notes
Presentation Notes
Instructions:  Finally, deciding whether writing a proposal is a good investment of time considers whether the project team has the time, energy, and resources needed to write the proposal compared to the likelihood of being funded.

Time: 1 minute

Materials:  None

Handouts:  None



Do We Have Capacity?

Write



Presenter Notes
Presentation Notes
Instructions:  The last big question is about whether you/your team has both the capacity to write a proposal as well as to manage it should it be awarded.  Many of these proposals take quite a bit of time to both write and manage if funded.

Time: 2 minutes

Materials:  None

Handouts:  None



Debrief

What was your
biggest “ah ha” from
this section on
choosing a proposal?



Presenter Notes
Presentation Notes
Instructions:  Use the question on the slide to reflect on today’s learning as well as set the stage for the following section.

Time: 2 minutes

Materials:  None

Handouts:  None



RFP: Technical Parts

Cover Sheet (form)

Project Summary

Project Narrative

Bibliography

Facilities & Other Resources

Equipment Documentation

Other Attachments (e.g., support letters)
Senior/Key Personnel (and data, e.g., CVs)
Budget
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Budget Justification



Presenter Notes
Presentation Notes
Instructions:
This slide focuses on the components of a grant proposal that need to be assembled in response to an RFP.

The most basic components:
Budget
Budget justification—explanation of the budget
Project narrative or project description—description or explanation of what the project will do
Personnel/human capital

More complicated grants have more pieces.

Highlight the required parts from a USDA RFA and identify what those are.

Ask participants: For those who have helped others apply for grants, what are they usually most interested in at the beginning of the process?
	(Many people indicate the budget)

Ask participants what they think is the most important part.

From the perspective of the reviewer, the narrative is often the most important part of the proposal.
Context and perspective are important when writing a narrative. It’s important to keep in mind the perspective of the audience that will be reading and/or reviewing the grant. 

It is important to effectively communicate about the project in a way to which the reader can relate and connect. This means grant writers face two challenges: 
1. Develop a clear picture of what they are trying to accomplish.
2. Convey that picture in a way that works for the reader/reviewer. 

The guide’s job is to help the grant writer do those two things.

Time: 4 minutes

Materials: None

Handouts: None



TECHNICAL Meets COMMUNICATION

Technical
Requirements

Successful
Application

Effective
Communication


Presenter Notes
Presentation Notes
Instructions:
This slide focuses on the pieces of a successful application from a practical perspective. 

A successful application consists of two parts:
Technical requirements—found in the list of “requirements” and includes a fund number, the budget, the project narrative, the project summary, the logic model, etc. 
Effective communication—all, or at least many, of the parts within the “project narrative” (the most important technical piece) should be communicated effectively

The most successful applications find the intersection of the Venn diagram of “technical requirements” and “effective communication”

Time: 1 minute

Materials: None

Handouts: None



Key Concepts for Successful Grant Writing

e Storytelling

* Connect the dots

* SMART goals/objectives
* Feasible

* Logical

* Credible

* Accountable



Presenter Notes
Presentation Notes
Instructions:  
This slide focuses on the key concepts that directly or indirectly lead an applicant to success.

Identify the key concepts

Give the audience a minute to digest and prep for the group activity

Break out group rules: 
Each participant gets 87 seconds to identify which three of these concepts they believe are most important and why. 
Next, collectively, identify an overall group top 3 list based on comments. The group note taker will record these. 
Then have the note taker put these into the chat. 
Randomly pick 2-3 groups and call on the note taker to briefly explain one of their choices. 
Optional: scan through and selectively pick which key concept you want which note taker to explain.

These key concepts will come up again and again while going through the “narrative framing tool.”

Time: 1 minute

Materials: None

Handouts: None



Project Narrative Requirements

General Format

Introduction/Problem Statement
Additional Background

Proposed Solution (goals/objectives)
Proposed Approach

Specific Tasks

Deliverables

Timeline

© N O Uk WD RE

Expected Outcomes


Presenter Notes
Presentation Notes
Instructions:
This slide focuses on the most important part of the grant—writing the narrative.
 
Go through the basic framework of the narrative requirements, then go through a more complicated list of all the different potential sections of the narrative. 
	
	Summary, background, approach, objectives, etc.  
 
The goal is to create a big picture framework for new grant writers/applicants to develop the narrative.
  
The first task is to answer the question: what is the narrative?

The “project narrative” may also be referred to as the “project description” or another term. This is the part of the grant that describes the who, what, where, when, why, and how of the proposed project—may not be in that order. 

Time: 2 minutes

Materials: None

Handouts: None



6 “Ws” (5Ws/1H) A

\
\
\
\
\
.



Presenter Notes
Presentation Notes
Instructions:
This slide focuses on the 6 “W’s” (or 5 W’s and an H)

The 6 W’s are helpful in constructing a project narrative.

To develop the big picture framework, break the 6 W’s down into the context of the project. This will be helpful for developing the different parts of the narrative as well as considering how the grant will be evaluated/reviewed.

The 6 W’s will be used repeatedly throughout the process. The purpose of the first pass is to quickly think through the project. This step will be incomplete but will lay a general framework for the project and is an IMPORTANT set up for thinking about the budget. Again, the 6 W’s is a repetitive process, and each grant will refine that process even more. 
 
Note: In slides 12-17, for each “W,” do 1 minute on what it is, and 1 minute of feedback from the audience (using the group chat). Then clarify and specify lessons learned. 

Time: 3 minutes

Materials: Project Narrative Video covers the 6Ws.
https://mediaspace.msu.edu/media/Project+Narrative+Concepts/1_5aobwap5 

Handouts: 6 W’s Handout


What? Goals/Objectives

* Think: goals and objectives
* Goals: broader outcomes
* Objectives: specific actions

* Do your homework
* Agency priorities
* Are they feasible

Key concepts: goals/objectives, feasible


Presenter Notes
Presentation Notes
Instructions:
This slide focuses on the “What” of the 6W’s, and slides 13-17 focus on each of the subsequent 5 W’s.

Briefly describe concept (1 minute)
Ask audience to enter their ideas in chat – give 30-45 seconds
Fill in slide from animation and, then emphasize key concepts

*Homework from Day 1: carefully read the Request for Applications (RFA)*

WHAT:  *Use an image of goals and objectives from a proposal*
A careful reading of the Request for Applications (RFA), should have provided participants with an idea about what the funding agency wants awardees to accomplish. This is based on the funding agency’s priorities. Reading the RFA should also provide an understanding what is important to the agency as well how well the applicant’s interests and resources align—or fit—within the context of the funding agency’s priorities.     
 
The What = the applicant’s list of goals and objectives. The goals are the broader outcomes, and the objectives are the specific actions or activities to achieve the goals. 

In larger proposals, the specific goals and objectives can be put in bullet points and expanded upon later. Sometimes the expanded explanation is referred to as “tasks,” “approach,” or “activities.” Objectives will be revisited later. 
      
These are some important questions to consider in thinking about the What:
Is what you are proposing technically feasible? Will be revisited
What resources will you need?  Will be revisited
Does it match up to the agency priorities in a clear way?  Will be revisited
Is this something you feel passionate about doing (developing a proposal requires some time)?
What specific deliverables are you proposing?  Expand on this
 
The What should lead to writing SMART Goals (SMART Goals were covered in previous session)
 
Sidebar discussion on deliverables – talk about what this can/should look like.

Time: 5 minutes

Materials: Image of goals and objectives from a proposal

Handouts: None



Who? It Takes a Team

* Do | have the expertise?

* One aspect of “feasible” = right team
* Connect the dots: who - objectives
* How much will my team cost?

Key concepts: feasible, connect the dots


Presenter Notes
Presentation Notes
Instructions:
Briefly describe concept
Ask audience to enter their ideas in chat – give 30-45 seconds
Fill in slide from animation and, then emphasize key concepts

(2) WHO: Behind all winning project proposals is a team. Rarely are one-person bands successful. This is especially true for large proposals. Therefore, it is important for applicants to build a team that can effectively achieve the proposed goals.  
 
It is important (and necessary) to have the right expertise in place to accomplish what is being proposed. Here the ability to begin connecting the dots is paramount. 

Revisit some of the WHAT questions:
Is what you are proposing technically feasible?
One aspect of “technically feasible” is having a person on your team who knows how to complete specific types of tasks. 
	Tell a quick story about project where a one-person band suggested they would conduct many surveys but had never 	conducted surveys before.

What resources will you need?
If you are not completely familiar with how to accomplish a task (e.g., doing a survey), are you accounting for everything you need? This is not just in personnel/expertise, but in the budget, such as, buying data of known people you can survey. 
	Additionally, applicants need to think about who will lead or be responsible for accomplishing specific objectives AND 	the time commitment and cost. This is a good place to begin laying out the project budget (revisit this later).
 
Partnering or communicating with other institutions, such as extension professionals at land grant universities, can help fill expertise voids on particular aspects of a projects.

Time: 4 minutes

Materials: None

Handouts: None



Why? Tell the Story

* Why doing it matters?

* Connects more dots:
e Justifies WHAT and WHO
* Does it match agency priorities?

' g

Key concepts: Storytelling, connect the dots


Presenter Notes
Presentation Notes
Instructions:
Briefly describe concept
Ask audience to enter their ideas in chat – give 30-45 seconds
Fill in slide from animation and, then emphasize key concepts

(3) WHY:  (Write a strong statement)
Remind participants that while thinking about the What and the Who, they also need to answer the questions “Why are you proposing what you are doing? Why is it important? Why does doing it matter?” 
 
The key concept here is the story that’s being told and relating the Why to the What and the Who. 
	Consider: What information and data supports the storytelling? It is compelling? Can it be made compelling? 
	Note: There are two broad types of data—what is needed/used in the actual narrative and data that will be collected as 	part of the proposed project. 

The Why and identifying key project stakeholders are also helpful in thinking about potential groups or entities to approach for letters of support.
Note: This step can be tied with letters of support.
 
Thinking about the Why is important in terms of connecting the dots. It justifies the What and the Who—making the proposal worthwhile to pursue. 

Return to one of the WHAT questions: “Does it match up to the agency priorities in a clear way?” The Why should clearly explain how the proposal fits the agency priority(s).
 
There is one other part of the Why that is related to the How, When, and Where. The Why should provide logical arguments to justify the How, When, and Where.        

Time: 4 minutes

Materials: None

Handouts: None



How? The Approach

* Strategy for specific “tasks”

* Connect more dots: WHO does WHAT

* Credibility = Feasibility: right expertise?
* Logical = credible: does approach work?

Key concepts: credible, logical, feasible, connect the dots


Presenter Notes
Presentation Notes
Instructions:
Briefly describe concept
Ask audience to enter their ideas in chat – give 30-45 seconds
Fill in slide from animation and, then emphasize key concepts

(4) HOW: (Use an image from a proposal with tasks)
Have participants reflect back to the goals and objectives identified in the What step. In the How step, these goals and objectives will be developed in more detail. 

The How can be thought of in terms of the project’s “approach” and relates to the specific “tasks” or “activities” to be carried out. Participants should think about the Who in terms of who will carry out specific “tasks” or “activities.” Additionally, participants should consider what additional resources, such as equipment, supplies, or computer software will be needed to complete “tasks” or “activities.”
 
In addition to the What, the How also pulls in aspects of the Who—specifically the expertise. If a proposal includes activities that require certain skills and experience to accomplish, but no one in the project proposal has experience in those areas, the grant reviewer/evaluator may flag this—compromising the credibility and feasibility of the project. This goes back to connecting the dots. It is also important that the How is laid out in a logical manner, impacting the proposal credibility.    
 
The How includes doing some research to answer how others have accomplished similar goals/objectives in the past. Having a team of experts can help identify these standard, well established ways or tools for accomplishing the goals of the proposal. 
 
Time: 4 minutes

Materials: An image from a proposal with tasks

Handouts: None



When? Timeline

 Connects more dots: WHAT, HOW, WHO
* Sequence of WHAT via HOW by WHO

* Benchmarks:
* Meeting deadlines = accountability
* logical and feasible given RFP

Key concepts: connect the dot, logical, feasible, accountability


Presenter Notes
Presentation Notes
Instructions:
Briefly describe concept
Ask audience to enter their ideas in chat – give 30-45 seconds
Fill in slide from animation and, then emphasize key concepts

(5) WHEN: When  timeline. The timeline includes the project life—as identified in the RFA, as well as, completing specific project benchmarks. 
The When, is connected to the: 
What and How – in terms of dates for achieving objectives and tasks/activities
Who – which team member will be responsible to complete specific tasks and how long it will take
 
The When needs to be both logical and feasible given the RFA deadlines.
 
For larger proposals over a multi-year period, a standard approach to visualizing the timeline is to identify the list of tasks in a column followed by different periods in proceeding columns, and then use X or check marks when the activity is to be completed—these function as the project benchmarks. 

Time: 4 minutes

Materials: Multi-year timeline example??

Handouts:  None




Where? Location

* RFP requirements may include place:
1. Research developed
2. Surveys implemented
3. Data is housed

* Connects: WHAT, WHO, HOW, WHEN

Key concepts: connect the dots


Presenter Notes
Presentation Notes
Instructions: 
Briefly describe concept
Ask audience to enter their ideas in chat – give 30-45 seconds
Fill in slide from animation and, then emphasize key concepts

Explain that many RFPs require applicants to identify specific locations where work will be carried out and data/information stored. This may include the locations where research is conducted, in-person surveys are implemented, or sensitive data is housed. Thus, this step is connected to the What, Who, How and When of the project. 

Time: 3 minutes

Materials:  None

Handouts: None



Summary 6 WSs
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Presenter Notes
Presentation Notes
Instructions: Summarize the 6 W’s

Time: 2 minutes

Materials: None

Handouts: None



Breakout & Discussion Activity: y«
What’s Missing? N\

Summary: The overall goal is to encourage and assist socially disadvantaged farmers and ranchers, veteran
farmers and ranchers, and beginning farmers and ranchers with owning and operating farms and ranches
and in participating equitably in the full range of agricultural, forestry, and related programs offered by
USDA. In this activity excerpted statements from a recently funded USDA 2501 proposal have been extracted
and modified. The objective for each team is to identify ways to strengthen the content within each of the
statements. Did the writer respond to what the RFA was asking? Are you able to identify what’s missing?

As a group:
1. Identify a team member to “report out” when we return to
our full group. Each person will have 60 seconds to report out.

Review the assigned activity excerpt and identify what would
make these statements stronger.



Presenter Notes
Presentation Notes
Instructions: 
Using the example on the screen, have participants practice the elements discussed.

Read the summary.

Breakout Instructions:
In your groups you will have 10 minutes to:
Make up one goal (about 10-15 words)
Identify 2 areas/fields of expertise
Construct a one sentence statement on importance
Make sure the three items are connected!
Note takers, do not worry about the What, Who, and Why  – instead, pay attention to the process – how did the group do in applying the concepts, and connecting the dots?

***At the return, have note takers describe in 2-3 key words, how the process went. Then pick on 2-3 to expand on comments. See next slide***

Time: 3 minutes of silence to read (after explanation) and 12 minutes in the group
Allow 16 minutes total

Materials: RFA summary

Handouts: None





Report Out

Spokesperson for each team:

“This is what we thought
would have made this excerpt
better...”



Presenter Notes
Presentation Notes
Instructions:  
*Have note takers describe (in chat) in 2-3 key words, how the process went. Then pick on 2-3 to expand on comments.* 

Emphasize again that working through the 6 W’s is an iterative process. The process will be refined a bit more with each grant proposal.  

Time: 3 minutes

Materials: None

Handouts: None



Logic Model & Evaluation Plan

RRDC USha



Presenter Notes
Presentation Notes
Instructions:  
WORKSHOP BREAK ~ 8 MINUTES. Should be 10 AM CT/11 AM ET 

Time: 8 minutes

Materials: None

Handouts: None



Logic Models — Keeping It Simple

Short Medium
Term Term
Outcomes Outcomes

Long

Target

Audience VSl

Outcomes

Outputs



Presenter Notes
Presentation Notes
Instructions:  Many granting agencies require logic models as part of the proposal package.  While these can be constructed in many ways, the example provided in this training will generally meet the needs while providing a simple to follow format.

The basic components of a logic model are listed on this slide and should provide a logical connection from start to end.  This section will explain each and provide an example.

Time: 2 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example



Guiding with Simple Questions

Long Term

Outcomes

What
resources do
you have to
support your
actions?

Outputs or Target Audience | Short Term Medium Term

Strategies Outcomes Outcomes

What actions will Who needs to What Attitudes, What Behavior

you take to guide take action? Knowledge or changes will

the target audience Skills are needed lead to the

to change? to lead to Condition you
changes in want to change?

Behavior?

What Condition
to you want to
change over
time?



Presenter Notes
Presentation Notes
Instructions:  Take a few moments to walk participants through each component of the logic model using the guiding questions to help explain what is included.  

Time: 2 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


Goal: Train Socially Disadvantaged Farmers &
Ranchers (SDFR) to successfully develop grant\
proposals in 18 months.

A Simple Example

\

Outputs or Strategies Target Short Term Medium Term Long Term

Audience Outcomes Outcomes Outcomes

Resources Actions Who Attitudes, Knowledge Behavior Condition
or Skills

SDFR
participants
increase
operating
capital for
farm business.



Presenter Notes
Presentation Notes
Instructions:  The last section of a logic model is to fill in the resources that the project has in place.  This can include physical resources such as a computer lab or partnerships such as the Small Business Development Center in this example.

Once this last step is complete, stop and allow participants to ask questions or reflect on the logic model template and process.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


Goal: Train Socially Disadvantaged Farmers &
Ranchers (SDFR) to successfully develop grant\
proposals in 18 months.

A Simple Example

\

Outputs or Strategies Target Short Term Medium Term Long Term
Audience Outcomes Outcomes Outcomes
Resources Actions Who Attitudes, Knowledge Behavior Condition
or Skills
SDFR SDFR
participants participants

write successful increase

grant proposals  operating
capital for
farm business.



Presenter Notes
Presentation Notes
Instructions:  The last section of a logic model is to fill in the resources that the project has in place.  This can include physical resources such as a computer lab or partnerships such as the Small Business Development Center in this example.

Once this last step is complete, stop and allow participants to ask questions or reflect on the logic model template and process.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


Goal: Train Socially Disadvantaged Farmers &
Ranchers (SDFR) to successfully develop grant\
proposals in 18 months.

A Simple Example

\

Outputs or Strategies Target Short Term Medium Term Long Term
Audience Outcomes Outcomes Outcomes
Resources Actions Who Attitudes, Knowledge Behavior Condition
or Skills
SDFR participants: SDFR SDFR
* Learn where to participants participants
find grant write successful increase
opportunities grant proposals  operating
(Knowledge) capital for
e Demonstrate skills farm business.
related to grant
writing (SMART
goal, logic model,
budget, etc. (Skill)



Presenter Notes
Presentation Notes
Instructions:  The last section of a logic model is to fill in the resources that the project has in place.  This can include physical resources such as a computer lab or partnerships such as the Small Business Development Center in this example.

Once this last step is complete, stop and allow participants to ask questions or reflect on the logic model template and process.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


Goal: Train Socially Disadvantaged Farmers &
Ranchers (SDFR) to successfully develop grant\
proposals in 18 months.

A Simple Example

\

Outputs or Strategies Target Short Term Medium Term Long Term
Audience Outcomes Outcomes Outcomes
Resources Actions Who Attitudes, Knowledge Behavior Condition
or Skills
Socially SDFR participants: SDFR SDFR
Disadvantage ¢ Learn where to participants participants
d Farmers & find grant write successful increase
Ranchers opportunities grant proposals  operating
(SDFR) (Knowledge) capital for
e Demonstrate skills farm business.
related to grant
writing (SMART
goal, logic model,
budget, etc. (Skill)



Presenter Notes
Presentation Notes
Instructions:  The last section of a logic model is to fill in the resources that the project has in place.  This can include physical resources such as a computer lab or partnerships such as the Small Business Development Center in this example.

Once this last step is complete, stop and allow participants to ask questions or reflect on the logic model template and process.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


A Simple Example

Outputs or Strategies

Goal: Train Socially Disadvantaged Farmers &

Target
Audience

Short Term Medium Term
Outcomes Outcomes

Ranchers (SDFR) to successfully develop grant\
proposals in 18 months.

\

Long Term
Outcomes

Resources

Actions

Offer training workshop

to include:

 Where to find grant
opportunities

* How to select a grant
opportunity

 How to respond
successfully to an RFP

* Preparing to manage
a grant

Who

Socially
Disadvantage
d Farmers &
Ranchers
(SDFR)

Attitudes, Knowledge Behavior
or Skills

SDFR participants: SDFR

* Learn where to participants
find grant write successful
opportunities grant proposals
(Knowledge)

 Demonstrate skills
related to grant
writing (SMART
goal, logic model,
budget, etc. (Skill)

Condition

SDFR
participants
increase
operating
capital for
farm business.



Presenter Notes
Presentation Notes
Instructions:  The last section of a logic model is to fill in the resources that the project has in place.  This can include physical resources such as a computer lab or partnerships such as the Small Business Development Center in this example.

Once this last step is complete, stop and allow participants to ask questions or reflect on the logic model template and process.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


A Simple Example

Outputs or Strategies

Goal: Train Socially Disadvantaged Farmers &

Target
Audience

Short Term Medium Term
Outcomes Outcomes

Ranchers (SDFR) to successfully develop grant\
proposals in 18 months.

\

Long Term
Outcomes

Resources

Land Grant
University

Computer lab

Actions

Offer training workshop

to include:

* Where to find grant
opportunities

* How to select a grant
opportunity

* How to respond
successfully to an RFP

* Preparing to manage
a grant

Who

Socially
Disadvantage
d Farmers &
Ranchers
(SDFR)

Attitudes, Knowledge Behavior
or Skills

SDFR participants: SDFR

* Learn where to participants
find grant write successful
opportunities grant proposals
(Knowledge)

 Demonstrate skills
related to grant
writing (SMART
goal, logic model,
budget, etc. (Skill)

Condition

SDFR
participants
increase
operating
capital for
farm business.



Presenter Notes
Presentation Notes
Instructions:  The last section of a logic model is to fill in the resources that the project has in place.  This can include physical resources such as a computer lab or partnerships such as with a Land Grant University in this example.

Once this last step is complete, stop and allow participants to ask questions or reflect on the logic model template and process.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


Now to Measure
success

This Photo by Unknown Author is licensed under CC BY NC ND



Presenter Notes
Presentation Notes
Instructions: With the overarching SMART Goal in place and the plan set forth in the logic model, the question remains – how will you monitor and evaluate your success? This can seem daunting, however, with a good logic model in hand you will be well prepared for the next steps.

https://epitemnein-epitomic.blogspot.com/2013/06/running-focused-on-finish-line.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Evaluation Tool — Works with the Logic Model

Outputs or Target Short Term Outcomes Medium Term
Strategies Audience Outcomes

Outcomes to
measure

Long Term
Outcomes

What you
need to know

Who has the
information

How will you
get the
information

How often
will you
collect



Presenter Notes
Presentation Notes
Instructions: After drafting a logic model, you can use it to inform the evaluation plan. This entails going through the outcomes already listed and determining what you need to know, who has the information, how you will get the information, and often you will collect the information.

The table presented here provides a template. Each of the evaluation planning questions is listed in the row on the left, and across the columns you see the outputs, audience, and outcomes.

Let’s break it down to two steps.

Time: 5 minutes

Handouts:  Evaluation Plan Template and Example


Step 1: Move What You Need to Measure from Logic \
Model

Outputs or Strategies Target Short Term Medium Term Long Term
Audience Outcomes Outcomes Outcomes
Resources Actions Attitudes, Knowledge Behavior Condition
or Skills
Land Grant Offer training workshop  5ocially SOFR participants: SOFR SDFR
University to include: Disadvantaye ¢ Learn where to participants participants
* Where to find grant d Farmers & find grant write successful  increase
Computer lab opportunities Ranchers opportunities grant proposal;  operating
* How to select agrant (SDFR) (Knowledge) capital for farm
oppori.unity * Demonstrate skills business.
* How to respond related to grant
successfully to an RFP writing (SMART
Prenarine to manage A g'\al losic me.iel

0 utputs o Target Short Term Outc edium | Long e
trategies Audiencg Outcome Outco

Clliiecinn=s e Offer training SDFR Learn where to find grant  Participants write  Participants
measure workshop opportunities successful grant increase

* Demonstrate grant writing proposals operating capital
skills


Presenter Notes
Presentation Notes
Instructions:  Start by moving the outputs, audience and short, medium, and long-term outcomes from your logic model to the top row.  This is what you want to measure.

Time: 5 minutes

Materials:  
ABCs of Logic Models (video) https://youtu.be/t_ozhjqtZ-A
Understanding Logic Models by Way of a Simple Analogy (video) - https://www.youtube.com/watch?v=JFYQoHvNLQQ

Handouts:  Logic Model Template and Example


Step Two: Answer the Questions on the Left for Each Item \
You Want to Measure

Outputs or Target Short Term Outcomes Medium Term Long Term
Strategies Audience Outcomes Outcomes

Olliieelnni=sier - Offer training SDFR e Learn where to find grant Participants write  Participants

measure workshop opportunities successful grant increase
 Demonstrate grant proposals operating capital

writing skills

Wl eleneitl - Number of Number of What participants learned Number of Amount of grant

need to workshops attendees successful funding received

know? conducted proposals written

Ufaer s da=s - Instructor Instructor Participants Participant Participant

information?

sl ayiinerrs - Gather copies of  Sign-in Post-workshop evaluation Check-in calls with  Anonymous

get the agendas from sheets from  ORin class practice participants survey

Lqiieldpaziiennd 1 instructors instructors

How often After each After each After each workshop Quarterly Annually

will you workshop workshop
collect?



Presenter Notes
Presentation Notes
Instructions: Now, answer the four questions on the left for each item you want to measure.

What do you need to know? This should be directly linked to what you want to measure (from the logic model).
Who has the information?  Who knows the answer to the first question “what do you need to know”?
How will you get the information?  What is the most direct and manageable way of getting what you need to know? There are several strategies that you might use, and sometimes it may require more than one. Example options might include:
Project records and documents
Pre-test/Post-test
Surveys
Interviews
Focus groups
How often will you collect the information?  Depending on what you are doing, you might want to collect information frequently (like after each training) or at regular time periods (such as monthly, quarterly, or annually).

Time: 5 minutes

Handouts:  Evaluation Plan Template and Example


What is the biggest
challenge you face in
constructing a

budget?



Presenter Notes
Presentation Notes
Instructions:
Ask this question in chat (or open mikes to answer if the group is small or in person).

Time: 2 minutes

Materials: None

Handouts: None



Constructing the Budget N\

1. Internal staffing (salaries and benefits) — Project manager,
trainers, financial manager, evaluator, etc.

Contracts for people outside your organization
Equipment

Travel (domestic, international)

Materials and supplies
Meeting expenses (rental space, room setup, etc.)

Other “direct costs”

©© N o U kW N

Indirect costs - Overhead if applicable

Note: Read your RFP for specific budget categories



Presenter Notes
Presentation Notes
Instructions:
Developing the budget consists of two parts. 
The actual numbers/costs
The justification for the costs
 
Federal agencies, such as USDA, have specific forms to fill out regarding the budget, and they have a general format they prefer for the justification. Before filling out the forms, it’s best to start small, such as first working in Excel.
 
For smaller grants, and non-federal entities, such as states or NGOs—there may not be clear guidance as to the budget format, since those institutions may not use a standard form. 
 
Here are the different budget categories:
Internal Staffing
Senior/key person – “principle investigators” (may need base + fringe)
Other personnel – administrative staff such as financial manager, office manager, etc
Contracts for people outside of your organization  - paying someone outside of your org to lead a training specific to your objectives
Equipment – tangible property having a useful life of more than one year – usually with a specified value. *equipment purchased under a grant must be necessary to the research and should be listed separately and called out in the budget justification*
Travel (domestic, international) – your budget justification should indicate who will travel, where and why, estimated costs (i.e., meals, lodging, meeting registration fees)
Materials and supplies – includes any consumables required for the project (office supplies, etc.). The amount requested should be include brief descriptions and cost estimates.
Meeting expenses (rental space, room setup, etc.)
Other “direct costs” (postage, telephone, equipment repair, etc.) 
Indirect costs (IDC, or Facilities and administrative, “F&A”) – Overhead costs such as rent, utilities, insurance that is usually figured as a percentage of your direct costs.

Note: Read your RFP for specific budget categories – they may vary by project
 
Pay attention to the upper limits and stay within the guidelines


Time: 4 minutes

Materials: blank budget outline and budget outline example

Handouts: None



Think about
Your Project

Take two minutes to jot down
the kinds of things you need
funding to provide for your
project to be successful?



Presenter Notes
Presentation Notes
Interactive – what categories do you think you’ll need? (refer back to slide 34 if needed).

https://freepngimg.com/png/66125-united-money-banknote-exchange-of-dollar-value
https://creativecommons.org/licenses/by-nc/3.0/

The Budget: START IN EXCEL!

| Periodll Period2 Period3 Period4 ___Total

Personnel:

Smith

Doe - fringe (10%)
Smith - fringe (8%)
Jones - fringe (15%)
Total Personnel Costs:

Other Direct Costs:

Travel - domestic to conferences

Travel - domestic for survey data collection
Supplies

Equipment

Contracts

INDIRECT COSTS (42.85%):

0.00

1,000.00
0.00
750.00
16,750.00

0.00
1,000.00
0.00

20,000.00

37,750.00
16,175.88

0.00

1,000.00
0.00
750.00
16,750.00

0.00
5,000.00
2,000.00

0.00

20,000.00

43,750.00
18,746.88

12,000.00

0.00
960.00
1,125.00
21,585.00

3,000.00
0.00
0.00

20,000.00

44,585.00
19,104.67

5,000.00
0.00

500.00
0.00
0.00

5,500.00

3,000.00
0.00
0.00
0.00
0.00

8,500.00
3,642.25

12,000.00

2,500.00
960.00
2,625.00
60,585.00

6,000.00
5,000.00
3,000.00
0.00
60,000.00

57,669.68



Presenter Notes
Presentation Notes
Instructions: Quick presentation plus demo

This slide builds on the 6 W’s activity and has the groups lay out the initial/basic budget. 

Reflect back on the 6 W’s and focus in on the Who, then the What and How. Demonstrate in Excel, how to build in basics with 
Key personnel/time (FTEs)
You may want to increase costs for each period by 3-5%
Primary equipment and travel 
Important contracts/subawards (if there are any)  

Time: 6 minutes

Materials: Excel template

Handouts: Budget template



Getting Started with
Federal Grants

Three Important Steps:

1. Get a Unique Entity Identification
(UEI) - replaces DUNS # - one time
process

2. Register on System for Award
Management (SAM) SAM.gov —
renew annually.

3. Register on Grants.gov



https://Grants.gov

oINg Your

"W

\/

éahead

How do you
manage your
personal or

business
finances?


Presenter Notes
Presentation Notes
Instructions: 

Poll in Zoom:
I don’t.
I depend on the bank to keep my money straight
I use paper/pencil system (such as a checkbook registry)
I use a spreadsheet on the computer
I use a budget management software (such as Quicken or Quickbooks)
Other

Time:

Materials: None

Handouts: None





This is Serious!

4 N

Reality check:

Misusing funding can cause you
to have to return funds or even

result in not being able to apply

Q)r funding ever again. /

e : 3 84 d
% This Photo by Unknown Author is licensed under CC BY SA NC


Presenter Notes
Presentation Notes
Instructions:  Discuss the seriousness of misusing grant funds, up to and including potentially not being able to apply for funding again.


Materials: None

Handouts: None




https://www.flickr.com/photos/chrisinplymouth/6499004755
https://creativecommons.org/licenses/by-nc-sa/3.0/

Best Practices for Money
Management

* Keep receipts and other documentation of
expenses.

* Regularly record expenses — as soon as spent.

* Make sure expenses match with objectives.
* Example — Travel

* Make sure you are keeping in line with budget
line items and totals.

 Communicate regularly with program officer if
you need to adjust your budget. Prior approval
typically required.



Insider Tips

* Understand review process
* |t take a team! p
* Stakeholder input/participation Q{

* Incorporate agency priorities 7\.
* Revise, iterate, proofread fps

* Evaluation plan
* What would you add?


Presenter Notes
Presentation Notes
Instructions:  Give any instructions or talking points to help the presenter with this slide and any related activities.

Time: How long talking through this slide and any related activities will take?

Materials:  List any materials needed for any processes that will go with this slide

Handouts:  List any handouts, if any

Tools part of the 6W video



Expanding the Toolbox

Process: What other tools would make your work in
writing grants easier?

* Discuss together

* Work in partnership



Presenter Notes
Presentation Notes
Instructions:  Give any instructions or talking points to help the presenter with this slide and any related activities.

Time: How long talking through this slide and any related activities will take?

Materials:  List any materials needed for any processes that will go with this slide

Handouts:  List any handouts, if any






Your Questions

* Photo by Matt Walsh on Unsplash




Get in
Touch

UA

DIVISION OF AGRICULTURE
RESEARCH & EXTENSION

University of Arkansas System

Dr. Hunter Goodman
><] hgoodman@uada.edu
L, (501) 671-2088

Tabatha Duvall
><] tduvall@uada.edu
L, (501) 671-2066
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