
Leadership Lunch/Learn

October 29, 2025





Redefining Leadership - Their Manifesto

● Tough challenges are all around us
● Most think leadership is a position. (It isn’t)
● Leadership isn’t…
● Imagine if people thought about practicing 

leadership or exercising leadership, rather than 
“being a leader.”

● Plenty of people in important positions never 
exercise leadership.



Redefining Leadership - Their Manifesto

● So, most of us don’t lead.
● Leadership is an activity, not a position or 

authority.
● If anyone can lead, then everyone can lead.
● Leadership is risky.
● And it’s not leadership if it’s not about our most 

important challenges.



Part 1
 
Identify 
the 
Gap











Part 2 

Barriers 
to 
Progress





Part 3

It Starts 
with You





Part 4

Use the 
Heat







Part 5

Everyone 
can Lead







The power of collective action!




